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1.4 STUUNMIIANINAUBBAITUALIIAA 9N LA

CERTIFICATE TWQ

Management System as per
ISO 9001 : 2008

© scceaance wn TUV NOMD (Mhalend] Lkt prcwtares &

Surnty oottt e
SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
Hoad Office & Factory 1: S‘I!iuooz.

¥ 10130, Thailand
Factory 2 : 51111 Moo 3, Road, T
Phrapradaeng, Samutprakarn 10130, Thailand

Factory 3 : 80/6 Moo 3, Mabyangporn, Pluakdaeng, Rayong 21140, Thailand

K & ) T T e e v A 7 P VAR
-

1. Manstacturing of Sifttng of Steel Colls and Cutting of Steet Shaete
2 Manfactunng of Blanking, Forming and Beacing of Famitare Parss. Electrical
Apphance Parts, Actomonve Parts and Construction Parts.

1 Manufacosring sed instafisson cf Steel Rocting Siding Caling. Foceng Panel and
Accussory Pants

Head cffice & Factory 1: Manutacturing of STSng Steel Colis and Cuting Steel Shests
Factory 2 Ieatatlation of Steei Roclieg, Siding, Celing, Flosreg Pasel
Warshousng: Stesl Coils and Steet Shests

Factory 3. Manutactering of S5tting Stesl Coils, Cutting Steel Sheets. Dlanking and
Forming Steel Part

Manstacturing of Stesl Roofing, Siding. Calling, Flooring Panel and Accessory Parts

Corvicate Rugeiraton Ne. G610 030062
A Pt o 98- IRETG0T

g —

Mot of Comticaton of
TOW NORD (Tharnc) Lat

G e N2
e Caticatr 20033100

b Cataton mat Goncuctid 1 8560
et vt 8 gt to M

O NOHO (Thastomes) L. MIN78. 59 W L N

G4

!
1.t

CERTIFICATE

Management System as per
I1SO 14001 : 2004

I scoonince v TUW NOFOD (Thaterd) Lt grocmrms, £ & ety Gortibed

SIAM STEEL SERVICE CENTER PUBLIC

COMPANY LUIMTED a
51/3 Moo 2, Poochacsamingprai Rd., Bangyaprak, 7
Phrapraciaeng, Samutprakam 10130, Thailand

i e locaions, scconding 8 the senex

Tty wrgm
Manufacturing of Slitting Steol Coils and Cutting Stool Shoots.
Manufacturing of Blanking, Forming and Bending Steel Parts for
Furniture, Blectrical Appliance, Blectronics, Construction and
Automotive Industries

Manufacturing of Steel Roofing, Siding, Ceiling, Flooring, Steel Panel
and Accessory Parts

Wik el 20960708
bt Cor¥hcason 20050026

Cortcnte Feggstton 1o 88 104 080000
At Ragont No 88150077

ot of Corticaion of b e, 20130604
TV NCFO (Thasand) Lt

Thes

" o TUV NCFO (Thesbrsd) L33 saditing ared corscntion
(R 0 s S N rep b S taren MW

TUVNCFO (Thastend) Lt 18507578 ™ 7L Non Tower, Bangre Timd Roed, Bangre, Banghok 35000

G4

poronarsiuiusos/swia : 1SO 9001: 2008

fioonfuiusos  : TUV NORD
2 e a o
oonTW at i : 11/01/2012

Tnanaansiusos : 24/11/2014

doronansTufusosswia  : I1SO 14001: 2004

fioonfuiusoy  : TUV NORD
2 oes a o
ooni o4 i : 04/06/2013

THARAANITIUIOY : 08/07/2016
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TUVNORD
CERTIFICATE
Management system as per
BS OHSAS 18001 : 2007

Managemen! sysiem as per

SIAM STEEL SERVICE CENTER PUBLIC COMPANY LIMITED
Head Office & Factory 1: 51/ 3 Moo 2, Poochaosamingprai Rd.,

Bangyaprak, Phrapradaeng, Samutprakam 10130, THAILAND

Fm:tgo:y 2 & Warehouse: 51/11 Moo 3, Poochaosamingpral Road, Siam Steel Service Center Public Company Limited
Bangy k, Phrapradaeng, S karn 10130, THAILAND o preme Factory 1: 513 Moo 2, Pnoauoummqul ?:1‘&0

Factory 3: 60/ 6 Moo 3, Mabyangporn, Pluakdaeng, Rayong 21140, -2 ok o

THAILAND PR ap———

SERVICE CENTER
481 4 maragETent KA = hom w e sbove Yarviar 8 40 I Mg 000

* Manufacturing of Slitting Steel Coils and Cutting Steol Sheets
+ Manufacturing of Blanking, Forming and Bending Steel Parts for Furniture,
Electrical Appliance, Electronics, Construction and Automotive Industries
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BRIDGESTONE PROJECT

flaaiiu BRIDGESTONE 'lafidszanaimstimantiaume SSSC tfluaruiu 1500 du/ifiau Taaliinaduann NIPPON STEEL Tunswanaiu 100 %
udiflasdnmmegnaidasmsanauidagannmisnaaviadeinnfiuaiinaiave NIPPON STEEL n éSSC Folafimaauagnanduitadlumadanlidugnai Aa POSCC
moanldfinssasuafumeSSSC iainuuisiunasgiunaumsuanuanaiame POSCO KOREA Taofidminiain SSSC 3 viwu da

1. Mr. HARUTOMO TAKEDA

2. Mr, WITTAYA TANGANGAMCHITT

3. Mr. PROHM REUNGTHIP

wiauEHAIANWaNAAn 3 vinu TaatinumTseu POSCO KOREA Fouaudt 1-7 w.o 2557 Arinuan wagléiduans TRY OUT POSCO MATERIAL dousitiiausunian 2557

TaomogndnlafilszananslimanlidumeSsse doil

dwsufl 2558 fiulsanainisldiiuin POSCO 100 Gu/iiiau Taoduana PICK-UP 1SUZU MODEL

dwsudl 2559 fiulssananisliuan POSCO 300 Gu/ifiau a1AMODEL Suquaiu TOYOTA (g
o L |
d13U1 2558

5189n135028879 4 Parts

Summary Steel Usage Isuzu RT 85 Hodel.

Spec material BLANK Size Quo.
( BLANK SIZE) mm Gross | Usage (ig)/ e ) Yewr
Part No, Part Name Yolume / Nonth Supplir Name Delvery Place Spechaterial | ¢ W L | Weight(Kg) | Month
14049412 Plate 11,0500 CASH (ASH/Lardkrabang SAPHA40-P 16 It ol 0.097 1,071.62 12,8941
1A0494-13 Plate 1,095.00(  CASH (ASHLardkrabang SAPHAA0-P S 180 %0 0.70 IRIING] BN
1A-0497-11 Housing 466700  CASH | Louis-Engineering, Samutsakorn | - SAPH44(0-P b 62 il 0.885 411946 49,5349
1049411 Housing 1,087.00 [  CASH | Louis-Engineering, Samutsakor | ~ SAPHé(-P b 62 30 0.885 961.80 11,541.60

Remark : Please submit quotation by 2 condition for Coil and strip
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AqUNALHWIY unasTRgAu T
A3en 1 (fausunan w.A.2557

1. dumunasinaauInidgmiugnenlunguuisv Bridgestone Aa POSCO (Korea)
\iaungasmau 2557 wiinau SSSC uae Bridgestone idunmelilszmeinmdiiiag Tsssmunda POSCO #iflas Gwangyang
avduiandns MUUANSIAUNTY

2. ununsvagauaunwlngmandia

Wauunsau 2558 wilnguann POSCO (Korea) ifiunmssnwugnen Bridgestone wiau SSSC WanuimuammasauamnmauAdoil

quAdannu 4 amsauanansuu
souznw Bridgestone udoT widuvidusiuacis 4 nanmsazudiaianeludiaufinau 2558 udanntuasvinmsvagaudaatin

v o

v

v POSCO washldidiainaduvia 4 stensuafiagludasnagansainnidudaio lauiTagsume SSSC

Hamnasal

waslumsilsudiunandort 2 Tuidaufiunau 2558

tmuamslldszmenivaiianlsssunan

wittaya
From: Takeda [taked h. : ; i
Ly Tiu?s;a[;éoitgb@eﬁse%ocamg1:41 i s 30 AM. - 15.10 PM. POSCO Gwangyang : PR Center, Meseum, HR, PO Line, Quality
To: ‘suchat’; wittaya@ssscth.com; 'SSSC/Hanagata'; 'Prohm’ Contro|
Cc: yoshiokah@okaya.co.jp
Subject: FW: Plant tour Posco factory 15.15PM. Leave POSCO Gwangyang to Yeosu Airport
078736 : 16.20-
Wittaya- Flight from Yeosu to Gimpo
el e 17,15 PM. s P
ﬁ;""a""sa" 17.30-18.30PM.  [Move from Gimpo Airport to Sejong Hotel
nagata-san,
Yoshioka-san 19.30 PM. Dinner
20.30 PM. Free time (Myeongdong)
Pl fix schedule below. & "
M:a‘iS:shio:; 1ce)f;:ayae ::/\i,‘l/l go together from Japan. Stghtseemg i3 from BSNCR & 2 from 585C
So,Please reserve Hotel of Mr.Yoshioka, too. EVERLAND or Lotte Wor |d
Taked Move from hotel to Incheon Airport [ 3x SSSC: KE659 19.15-
o 14-Nov [16.00 PM. PrE
23.15PM. ]

i oo i 18.00 PM. Dinner

-----writer: "Tanyarat Apivorasawat" <tanyarat@posco.net> -----
) 19.00 PM. Free time (Sejong Belt/Namdaemoon/Tongdaemoon)
To: "Prohm" <prohm@ssscth.com>, "'Lalana Srimachan' <lalana@bsncr.com>
From: "Tanyarat Apivorasawat" <tanyarat@posco.net> 9.00 AM. - 15.50 PM. [Keyongbokgoong/Insadong/Samchongdong
Date: 10/14/2014 03:29PM i
Cc: "suchat <suchat@ssscth.com/ 12,00 PM. Check out Sejong Hotel
Subject: RE: Plant tour Posco factory .
15-Nov (16.00 PM. Move from hotel to Incheon Airport

RS i b S R R KE659 : 19.15 PM.  |Flight from Incheon Airport
Please find below 1st draft of the schedule. 93.15 PM. rrive Suvarnabhum Airport

BRIDGESTONE NDC / SSSC : POSCO KOREA VISIT

Best regards,

Nov 12-15 Tanyarat
Date Time Schedule
11-Nov [KE658 :23.45 PM. [Leave Suvarnabhum Airport (Korean Air)
07.05 AM. Arrive Incheon Airport
10.00 AM. Meeting with POSCO Auto
11.30 AM. Lunch
12-Nov [15.00 PM. Move to Sejong Hotel (check in)
18.00 PM. Dinner
19.30 PM. Namsan @ night
21.00 PM. Free time (Myeongdong)
6.00 AM. Move from Hotel to Gimpo Airport
13-Nov [0Z8731:07.20 AM. [Flight from Gimpo to Yeosu (Asiana)
7.40 - 8.10 AM. Move from Yeosu Airport to POSCO Gwangyang
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unasinnaulnaigmsugnatlunguussn Bridgestone @a POSCO (Korea)

POSCO

Your Trust and Success, Our Tomorrow

Company Overview

&) Strong Global Presence

Korea
5 = Pohang Works: 16.4Mt
China = Gwangyang Works: 20.9Mt
* Integrated STS Mill: 1Mt = POSCO Specialty Steel: 1.2Mt
= STS CR Mill: 600Kt = POSCO C&C: 950Kt
= Qingdao STS CR Mill: 180Kt

= Guangdong CGL: 450Kt

USA

Turkey _| T |-cRmilisme
= API Pipe Plant: 270Kt

* STS CR Mill : 200kt 8 s posco
posco I'I—‘

08CO

. iom
India POZCo 600
* CGL : 450Kt

= CR Mill : 1.8Mt by Jun 2014 . i
 Electrical Steel : 300Kt Thailand ~ South America
« POSCO-South Asia (ROH) = Brazil CSP J/V: 3Mt by Aug 2015
SR = Mexico CGL: 450Kt ( plus 450Kt by 2014)
South East Asia - Operating in 5 Country 8 Branch
= Indonesia : PT. Krakatau Posco : 3Mt * P-Thainox: STS ‘{R Mill 180Kt
Slab 1.5 Mt, Plate 1.5Mt. = P-TBPC : Processing Center 360Kt
= Vietnam : CR Mill : 1.2Mt = P-TCS : CGL 450Kt
STS CR : 235Kt - % 3
S5 Vina : 2Mt (Mar 2014) Geographic Split of Exports

Billet, Bloom 1Mt / Beam, Deform 1Mt
= Malaysia EG Mill: 180Kt

= Myanmar : Prepainted Steel 50Kt (Oct 2014) Export North Southeast
2% - America Asia
G . % 25%
Processing Centers Worldwide
Domestic
China S.EA Japan India Americas Europe 58%
20 13 6 7 7. 3

* Source: Company data, 2012
* Source: Company data, 2012
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Company Overview

& Top Competitiveness

POSCO named as the ‘World’s Most Competitive

§ POSCO ranked 6 in ‘World Steel Top Production 2013
Steelmaker*’ by WSD for 4 consecutive years

World Steel Dynamics Rankings 2013 World Steel Association Rankings
Company 2010 2011 2012 2013 Score — _—

............................................................................ Crude steel production
(2013)

i 961
« NSSMC | 11 6 8 5 7.15
'\‘\ Nucor 3 2 9 7 7.09
. 50.1
45.8 43.9 |
39.3 38.4

‘& Baosteel | 14 14 5 10 7.03
. SALL 4 9 7 12 6.99 l

AM. I

Multi .
A‘M'“a' 12 - 16 22 661 NSSM  Hebei Baosteel Wuhan  POSCO

X

Million Ton|

Source: worldsteel

POSCO-SOUTH ASIA " posco,

& Corporate and Situation Overview

O Name : POSCO-South Asia Co., Ltd. QO Organization : Headquarter and 7 Offices
- BKK HQ : located in Bangkok Thailand
- 7 Offices : Hanoi, Ho Chi Minh,

O Capital : 11Million USD KL,
Jakarta,

Delhi, Mumbai, Chennai

QO Date : April 8, 2010

O Work Force : Total 103 employees
- 22 Korean Staff, 81 Global (local) Staff

O Role:
- Trading company with direct connection
to HQ
- Provide technical support and assistance
- Find investment opportunities in Thailand
and South Asia.
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POSCO Family in Thailand

&) POSCO has been investing more than 572 Million USD in Thailand Since 1995
U POSCO-TBPC Coil Center

SOUTH ASIA

- Established in Jan. 1997

- Capital : 1,486 Million THB(47 Million USD)

- Employees : about 240 Persons

- Capacity : 300Thousand Ton/Year(#2 in Rayong, #3 in Chacheongsao)
U Investment in THAINOX (STS maker, Share : 90%)

- Investment : USD 495Million

- Location : Rayong (Southeast 180Km from Bangkok)
- Employees : About 461Persons

- Capacity : STS CR 182Thousand Ton/Year
U POSCO-TCS (New CGL facility, to operate from 2016)
- Location : Rayong (Southeast 180Km from Bangkok)
- Capacity : CG products 450 Thousand Ton/Year
U Joint partner with SUS (CR maker, 2nd shareholder)
- Shareholding of 12.3%(30 Million USD) from Jul. 1995
0 POSCO affiliation with 2 subsidiaries
- POSCO special steel & POSCO C&C
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ANALYSIS REPORT

page /1
arir m s o o ¢ a a )
HEAINTIEN © UIUN gHEUTNEAanae I (UHITH) a1fin
Client
#ing ;s wzaddndmswammdumn  pauiudiede «-
Address 0. veszlszung 9, mmsdnnig Sampling Time
aa o T w da w4 w
AOHTHYINLAIDETG ¢ - THATUFIOHM ¢ 3 AHUUU 2557
Sampling Site Received Date
dssaniaedns  ; Wastownter Yozt ¢ 3-11 e 2557
Sample Type Analysis Date
Turibudein  : 3 fuenou 2557 muiidinaed ;0309140041 Aufisiede : S0041
Sampling Onte Anulysis No. Samplc No.
] Anin t}
TN N I IEAUNTIEH
Ha/Result
Paramicters Unit Methodls STD*
110901531 1

pH - Llectrometric 1.2 5.5-9.0
TDS mefl Dried at 103-105"C 740 <3,000
$8 mg/l Dried at 103-105 C 9 <500
BOD mg/l S-Day BOD Test, Membriane Efectrode G <20
coD mg/l Closed Reflux, Colorimetric T <120.0
Oil & Grease mg/l Liguid-Liquid, partition-Gravimetric 0.33 <50
TN mgfl Macro-Kjeldahl, Titimetric 6.82 <100

MNEHY [ * ABNasgHgan TR zuseenanl R gammnTsy anlsemansensegaaINT SN AN 2

3 o v ra b
2. 1IN70IMINE < HINUAS hllﬂHﬂ"l...

S

M. Mapuri Awarkechi )
Laberatery Manuger

3-133

Repurted vesults refer to submitted sample enly.

Test veport shizll not be reproduced except in Tull, without approve of the aboratory,
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Gl

Products with steel palet F1 11,528 | 11,968 | 11,655 | 11,976 | 10,219 | 11,150 | 11,398 | 11,438 | 10,479 | 10,172 | 10,440 | 10,494 11,035
Delivery F1 23,157 | 22,076 | 22,374 | 22,202 | 19,311 | 21,649 | 21,372 | 20,918 | 18,547 | 20,784 | 19,412 | 19,199 20,713
%Steel pallet 50%| 54%| 52%| 54%| 53%| 52%| 53%| 55%| 57%| 49%| 54%| 55% 53%

Products with steel palet F3 255| 231| 87| 282| 220| 217| 183| 88| 257| 200| 211| 273 223
Delivery F3 10839| 9807 8640| 10868| 8222| 8000 8000 9075| 9100| 9838| 9349| 8816 9,066
%Steel pallet F3 205 2| 2%|  3%| 3%  3%| 2%|  2%| 3% 2% 2%| 3% 2%

TOYOTA

MOTOR

e 0%
TMS/IMG,  AyroworC P IARA, Avgl3  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Avglld |
L SS8.5% g op gy 5% 1%
MAKE ADDINTIONAL STEEL PALLET IN 2014
Tot13 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Tot14
MAKE STEEL PALLET 667 10 0 20 0 0 0 15 0 0 0 0 45
700
600
500
| 400
| 300
| . © 200 o
100 < o | o o o A o o S} o i
0 - . : T : —r - ——
Tot13 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tot14
CUSTOMER ‘.‘ i - SIZE { QTY (Pcs.) STATUS
WORK IN PROCESS 900 X 1700 10 FINISHED
HITACHI (REPAIR) ORANGE TO GRAY 632 X 1402.3 20 FINISHED
AMEC 1500 X 3000 5 ON PROCESS

SKID MAKING QUANTITY IN NOVEMBER 2014

WEIGHT <200 KGS 1,004 672 | 1213 1,282 | 1418 1,199 | 1332 1,205
WEIGHT 500 - 1000 KGS 17,381 10,571 | 14,924 | 15,870 | 16,387 | 14,097 | 16,843 | 15,434
750 x 800 4,361 3,160 | 5,050 | 4,290 | 4,993 | 3,742 | 4,084 | 3,942
810 x 900 2,308 1,715 2655 | 2,190 | 2,448 | 2,130 | 2,005 | 2345
900 x 1000 1,617 1,622 190 ( 1,397 | 1,605 | 1,567
Total 26,67 75 | 25,154 | 25,436 | 22,565 | 25,869 | 24,493
= o o St 1
[ 30,000 |
| a
| 25,000 o
! w0 BH H H H R B g B & <
‘ ' q B B S B 3 3
15,000 ° o ) S £ g 3 ‘
10,000 g |
= |
5,000
Avgl3 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avgld
COST REDUCTION ACTION PLAN
Description | Jan | Feb [ Mar | Apr | May | uun Jul Aug | Sep Oct Nov | Dec | Total
Increase steel palitet customer>10 tons i bl 2L il bl bl AL Al Dl ALl >
Reused Outer ring to Support paper 10,470 | 21,890 6,399 | 2,060 | 15,450 | 26,300 | 27,250 | 19,360 | 11,010 <l 140,189
Reused Steel banding 28,223 | 11,470 | 20,440 | 17,570 | 14,450 | 10,600 | 17,720 | 10,270 | 16,000 : 146,743
rd
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PRODUCTS WITH STEEL PALLET IN DECEMBER 2014 ’
S T o - R e s - - T - =
AR AL R R T R b | e
Products with steel palet F1 11,528 | 11,968 [ 11,655 | 11,976 | 10,219 | 11,150 | 11,398 | 11,438 | 10,479 | 10,172 | 10,440 | 10,494 | 10,726 | 11,010
Delivery F1 23,157 | 22,076 | 22,374 | 22,202 | 19,311 | 21,649 [ 21,372 | 20,918 | 18,547 | 20,784 | 19,412 | 19,199 | 18,029 | 20,489
%Steel pallet 50% 54%] 52% 54% 53% 52% 53% 55%] 57% 49% 54% 55% 59% 54%
Products with steel palet F3 255 231 187 282 229 217 183 188 257 200 211 273 259 226
Delivery F3 10839 9807 8640( 10868 8222 8000 8000 9075 9109 9838 9349 8816 9062/ 9,066
%Steel pallet F3 2% 2% 2% 3% 3% 3% 2% 2% 3% 2% 2% 3% 3% 2%
25,000 70%
- 60%
20,000
50%
15,000 40%
10,000 [ B0
20%
% 5,000
TOYOT) 10%
MOTOR
TMS/TMG. A yrowol T k& 0%
495, 4% Avgl3  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Awvgll4
S58.5% g gog ge, 95 4%

MAKE ADDINTIONAL STEEL PALLET IN 2014

Tot13 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Tot14

MAKE STEEL PALLET 667 10 0 20 0 0 0 15 0 0 0 0 0 45
[ a 700
| 600
500 |
| 200 |
300 - a |
| 188 B o (2 o o o a o o o o o Sk
0 : : : r———
( Totl3 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Totl4
NO 3 A e BRI ] S . QTY(Pcs.) SIS STATUS
1 WORK IN PROCESS 900 X 1700 10 FINISHED
2 ITACHI (REPAIR) ORANGE TO GRA! 632 X 1402.3 20 FINISHED
3 AMEC 1500 X 3000 15 FINISHED
SKID MAKING QUANTITY IN 2014
Avg14
WEIGHT <200 KGS 1,197
WEIGHT 500 - 1000 KGS 17,381 16,843 | 15,434 | 15,053 | 15494 15,772
750 x 800 4,084 | 3,942 | 47251 | 4255 4,341
810 x 900 2,005 | 2345| 1,745| 1945 2,205
900 x 1000 1,605 1,338
NEIE Lt R 38 ; : | 25,869 | 24 24,853
39080 |
20000 | [ 2 g in 2 o
15000 | [Bel 2 a 2 2 2 g
10000 | M N S o & s =
5000 - ~N ~ 3
| Avgl3 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avgl4
COST REDUCTION ACTION PLAN
.~ Description g Jan | | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec | Total
Increase steel palltet customer>10 tons / / / A A TN 7N 7N 7 N /
Reused Outer ring to Support paper 10,470 | 21,890 | 6,399 | 2,060 | 15,450 | 26,300 | 27,250 | 19,360 | 11,01Q 17.5({ 157,689
Reused Steel banding 28,223 | 11,470 | 20,440 | 17,570 | 14,450 | 10,600 | 17.720 | 10,270 | 16,000 | 6.6{ 153,413
&
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PRODUCTS WITH STEEL PALLET IN JANUARY 2015

| Avgta | Jan | Feb | Mar | A

Products with steel palet F1 11,010 6 13,226
Delivery F1 20,489 2 21,242
%Steel pallet 54% 5 62%
Products with steel palet F3 226 241
Delivery F3 9065.52 0 10612
%Steel pallet F3 2% 2%

25,000 " 70%

60%

20,000

" 50%

15,000 240%

10,000 0%

20%

18 5,000
10%
UTOWOR/
K. 613, SUOGRISHMG, = T T = 7 0%
62%53%0, Avgld  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec  Avgls
¥5378%

MAKE ADDINTIONAL STEEL PALLET IN 2015

Tot14 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Tot15

MAKE STEEL PALLET 45 19 0 19

w.
45

)
-

Jun Jul Aug Sep Oct Nov Dec Totl5
¥ QTY (Pes.)  STATUS.

| PROCESS

SKID MAKING QUANTITY IN 2015

| Aug | sep | oot | Nov | Dec | Avgis
WEIGHT <200 KGS 1,289
WEIGHT 500 - 1000 KGS 17,626
750 x 800 4,159
810 x 900 2,110
900 x 1000 1,073
A ; ¥ 3 57 | | : ] 26,257
| 2 |
| g B OE |
10,000 i ]
5000 -
Avgld Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avgl5
COST REDUCTION ACTION PLAN
] - Description _ [Total 2014 ] | mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec [Total2015
Increase steel palltet customer>10 tons 0
Reused Outer ring to Support paper 157,689 L 29,950
Reused Steel banding 153,413 18,020
Total 311,102 47.970
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Bl siAM STEEL
SERVICE CENTER

: : . WOOD SKID
STEEL PALLET WOOD SKID, . 40%
11,010 TONS 9,479 TONS
54% 46%
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