METREETEFGIEELTY

_ » S R ™ >~ [ =
3.4 nsInNMsAmuAUENEUlUTRaIAL (X1 B ﬂ
3.4.1 u'[ﬂmﬂuauumﬂgnﬂmuamN

1UIHNY Nmmmmusl,umiwwmaﬂﬂm amaaulesehetiadiu auglliunmsguaialalasdadi
dumldidy waseana doan LLa“aaLLmaauamqmmﬁﬁN MAZAITILILTIN mamumﬁﬁmnmﬂumimLuuﬂami
f19 9 lﬁl,ﬂuvl,ﬂ@aﬂﬂamsﬁaamﬂ ga30 llssla uazgfssan iwmmmmwanimumamﬂﬂs GSGE wasAsuInEan
ﬂﬂuimuvlﬂaLLafLﬂamimLummmumwmuNm"ﬁaummw AN IV DL 9TNAD fuas faflu waziifNNgY
mmiaumimmmmmwaﬂﬂsmyﬂLﬁwgﬂawamemwu,mmqmmgﬂawammm@qmammw (18n.9999)

WsInaslEmmaulounamsiamosdns wamsdulnagrefediulyfumnnsuiinseudadsnsuas
Foweden tiauumnmalumsiisines dremnusufreusonansenulugiunig 9 fRnTuannmMalsznauAams
2D9DIANT T,mﬂﬂmmsiumﬁuwmaumaamﬂwumu USudge ulapnadenan uaziaualienenssunisuism
wmiwaummmuw 17 WO AN 2564 s il
(1) 13y azaiugnanialdisssiniua a3esu AITLIUIIOH wazmsmAuAannsha Mg
VLiJmeimLLaLawlaiamaNNaau"LﬂLaﬂ LATHFNA J9AN LLaummmauam\immﬁﬁu TG PREY
Fodnd Iﬂi\ﬂa HATIIN UAZLANITWADAN DN eI T
(2) UIENY muwnmwmmﬁsnﬂiqmimmiaﬂmmmmwmmnﬁmmu mM3Tamsiuandan
miwmimwﬁaammm‘mamuﬂu,awam‘wLn@aausl,umsm\imamwaLum Taavinen
melfiszuuaInIaIU MS-QWL, ISO14001, ISO45000, mmigmiwummiqmmw 1509001,
IATF16949 uazn13a%SNEWAIIIU 1ISO50001
(3) a\miuummﬂumsmmms e wusna  wazlunigaasesdng sandeunUfie e
mummmaum\mina
(4) a$wnagns Lmeﬁmiﬂﬁﬁa LasHadWAREHNTanaLaRDs09enT EDdnfiUsE AN Nauaz
13sAnann
(5) SUEINMINATIZANIENG UIIHANAU ansidssuazlomafiienios Lwamvl,ﬂammmw
(6) UIWN a@fl:ﬁNmi%ummm“ﬂi“muwa Whnang LLauLLNu\‘HuﬂWiWW‘H’Wﬁiﬂ’QE]Sl’]\‘)il\‘]il%ﬂ’)‘]_lﬂ
lAuAsuIndonuasisnn

el SR sIlueuE N NSuRnTa uRsdsANLa AR SaN asuSINIF TulUogn e i
ﬁiwaw%mwimﬁwﬁ@ﬁﬂmw%’uﬁmwaudaéeLLaﬂﬁaN Fonn uaTUSIEMALNANINE 9T LLauLﬁ'aeLﬁmsﬁ’mmL%‘Juvl,ﬂaﬂ'w
GHLE Num ol wazfianugy aenadasiuidarien LLamwuﬁnwaqa\mm@nwﬂmﬂ'smmu iotudi 16 WOBNAN
2564 AU AMNIINM S BLEINY TERAsINNUY uaziinAusshsamMEnTINATEIHANSUARTaLdaFen LAz
fonadan mam’mmsuwm‘lwu losnauviangli 5¢.03.9990 ﬂmﬁuﬂm\aﬁ NIINNTDIL/ NTINMIATIAFAL / U211
NFTHNTATIHILRSINAUAFIABLUNG UAZ NITHANTUSPNTAMMESY L TU25UAMNTING Ua HU3mnsseauge
wiandunuanmiienuds 9 naedudiaundunssumsuasaneinnu L‘Wai’JNﬁJiwﬁ’luﬂ’lﬁ’l’N’mh‘miia
wamLiwwuiﬂmmmnmnﬁsmmﬂ FatEH Lﬂﬂ(ﬂﬂi’mg@l’m%ﬂa’]’ﬂ’)LLa’ﬂWUa 9.2 AMLNITNNIYAEIDE Fanmzyinau
mumwmuww’naumamﬂuﬂimauma 7 aeha
ﬂm:ﬁwmﬁmmiﬁwﬁ’u@Lma\iﬁﬂs
AMSTNIUAUIN TN Y BT
AMLYINIUAIUNM U TAA UL TN
ADIZNUEUFILAE BN
AyInmM BN TAG MM sE AR Ua e us TN
ﬂmzvﬁ\ﬂué’mm‘sﬂﬁﬁ'ﬁé’mﬁu‘ﬂﬂrﬂ
AMLYINUA UM TREIUTINUASNITWAIN TNTU
ﬂmwnﬁmmma“ﬂmwmmumumwmuwwamam@mmanaamLwammmﬂuﬁmwﬂﬂswmmm\i
Keiusimsmmuaunuinwiihien usuR areulFaauniialinsrinnuiuannsoAsse usedeasnllaghedl
Uszdnsnw Semansoianaldlu s f5 Aa natanamasesgia dean wazionandon é’uﬁﬂﬂajmsﬁ’mmaa'w%ﬁu

—_

N o o~ oD

60 wuy 56-1 ONE REPORT 2564



LU3EN guﬁu%mimgﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

widHUalun1sanduerua i Inugnazk iR RARARIUAIUANNS LR YA UADFIANLAS
Sfauandon
Lwammasmmﬂmmmma funs Hofu WATHANNY SymssnINsaRAINE U NS UAATE Y
mamﬂsﬂ,@am\mLLUULLNuLLawLﬁmquNm%u LLawuaﬂmuammsauLmeﬂumiwmmamﬂsmamamwmﬂu
w4 7 SumaumnfinaniSlude 3.1 Fnedusiuudame mvl,ﬁmwuml,mm\ﬂumimLuuﬂamwLwamﬂmuwmamﬂu
PNNINTTIU ISO 26000: 2010 fuseme Mdhandunsanlunisiidiney doudtl 2555 Wudusnaudsll 2564 Fona
Sandnmisdnda 7 UszmsiudimindeUiia de
1. anuSufinray (Accountability) @1nSunisaniuweule 9 AauvesuSENGevE NI
asadau lanmeauen
2. anwldadla (Transparency) 13y Wawkadiagasine 9 dHdwldawas iwﬁﬂ%ﬁlﬁm%m
1@5unsuedietaude
3. miﬂgw}am\maiﬂﬁsiu (Eth|ca| behavior) U3ENY Nm‘mwummmﬁmmiﬂgummam\i
fla3u533n Tnoenilsisanuidodnd anuwiios ANNYATIIH FUdaden wazdiduldiae
4. maanswaanadslamivasifidmliids (Respect for stakeholder interests) L3ENATTAIN
98NS uaz waﬂsiwumawmmﬂmmumﬂ ToaTalonalfuansmndafiwisafiuianssy
20909An3 LU uloune daiaus vIamdaaulacig 9 ﬂmmmmwamNuamvmmmaﬂ
5. MIAIIWABRANNAADIIN (Respect for rule of law) amﬂiamaﬂumiﬂguwaa@ﬂamﬂuwaﬂ
YDINYUNIY WAZNLITUVAN Pfeada
6. miLmswmamiﬁJguﬂmNLtmmwa\‘imﬂa (Respect for international norm of behavior) 33N
SUBHRYYIANA ma\i tszne daanae 8@ uazdoduiieaeg Z91E¥unsSusasainasdnsanna
A Tasiuasdnsiu 9
7. msm’mtmswmaawﬁuuwﬂﬁu (Respect of human right) avAnsmseiuulaunaLazain
ﬂamiuma@ﬂaa\‘muﬂgmmﬂmﬂmﬂmaawﬁuuwwu
wazi e umsaaEsHmMIFnnuE e NSUAnTaLs afenNuazM NN ot e u Fouatl 2556
audell 2564 U3y dvlddnmlesimavannlssnugaawnssalvianuiuidaraudadennaeeldiniau (Flagship
Project) AUNTnls901U@AaIMNTTH NIENTNYATNNTIU
ﬁ@JLﬁaaﬂLaimmmmmLmﬂﬂ'ﬁwummsluu‘%ﬁ’wvléﬁﬂﬂummmu’uaﬂﬂwkmuamammiu
mmammammwm‘uN@l"ﬁau‘waﬂNﬂsmaumiammmimamw (Corporate Social Respon3|b|||ty, Department Of
Industrial Works : CSR-DIW) &i&lstiu Gﬁ\‘]L‘lJ%ﬂ’]iﬁ\‘]L&iNIW]JSH‘VIﬂ’]N’]iﬂ‘wGNWWMLE]\‘]VLﬂﬁﬂ’]iL‘]Jua\‘iﬂﬂiVlNﬂ’J’]Ni‘LINWHG‘LI
faRIAN
ails AaealifrhusINsFIfiuAanssHEuANHSU AT UAD FsANLaAILIAT N IRBNTWAILN
aa'w%ﬂuﬁu‘%ﬁ’mﬂﬁﬁ'ﬁ&u%’ﬁwLﬁu\ﬂu@]wwﬁﬂmi 8 Fasoil
(1) msdsznavianisaiaanuiusss
@) ms@iaﬁmmma‘%ma%ﬂ%"u
(3) MILAIWANDHRWETY
(4) mydfifnausssuadroinsssn
(5) anuiuAaraudaiuilng
(6) m‘s@ua%’nmémnﬂé’ﬂu
(7) miiwwmmw‘wmaamu
8) ﬂ’]iNu’J(ﬂﬂi‘JNLLauLNﬂLLWi%’WlﬂiiN"ﬁﬂﬁ’Q’lﬂﬂ’]iﬁ’]Lu%ﬁ’m‘ﬂﬁiﬂ’)’miﬂNﬂ”ﬁﬂu@]aﬁﬂﬂﬂ Fomandon
wazdiduldiae

dnSunann1s 8 WillasauaannanIzny 3 Auldun tesngna daNuaziInIndaN

LUy 56-1 ONE REPORT 2564 61



3TN ﬁluéﬂ%ﬂ’]imgﬂﬁﬂ’m AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

uaﬂmﬂuuma@ﬂwmummww% mamaﬂmmmmﬂwummluﬁmmq 9 am\mama\i 27 LiE]\‘i
5 &, Kaizen, i‘”uummammswmiwmmu aNdanany miwwmmﬂﬂiamqmw emna"l,mwmuﬂaaﬂmﬂmslu
msmmemmwmwwﬂumsmmuqiﬂﬂﬁLaizymmmam\mm;amummwuammwuqmammmwaﬂ%‘[mu;\qaqm
wnnaviu ) .

ALY #anNNHNINIIN 1SO26000 waz CSR-DIW AusEnihandunsavlunisaiiuaudiu
mﬂmuwwﬁawaammma ma:mmvl,ﬂmmunanswmaaqw (CSR) I@ﬂu’maﬂl]i"ﬂQJ’lLﬂiﬁ&kﬁﬂqwamﬂ\m’lﬂiwﬂﬂm%
mmsﬂuummwan LwamiwwmammammLLaumw

ManumudaauranIsELiRNIEua NI URaTa URaFIaN uasRinaadan tansWaNDeANg
adedioiiu

AMZNITNNTUANNSRATO VR OFIAN WHARMHIAZNUMBKHAM IUNTAN UG UeNNSURATa LA D
denumansaunIaiueu wazmahmdnuiagrvesessaianainessndszgnaly ol aniznssumauin
Sunsy wazRananaydiadniunauwnuwsanagninsaiiunwdulszaimn 9 U laglul 2564 amznssunisuien
lananson uazayudd \iaTufl 11 Somian 2564 Tikua

asﬂwamsm Wiumsiianmswannasinsadetsdiuluil 2564 ‘luwu’nmi@nmm’mmmmwuwzm
‘smumuamamﬂu fouandan Tmzlmm"n‘smnﬂi'mgLﬂum'mammsmw wazidunsdifianansznuaanisysznay
931 Faides viaanuiiiadavesudtmniaussmdesudagele iwm"luwunﬁmcluﬂgwmﬂ LATHIaNNT3 938U
mnwumu‘lﬂLaﬂmmﬂmu“lumsmLuunqnﬁwawwwmwanmi 8 famuiinanliieduudadsla

naqwﬁ‘é”mm’nu%’uﬁwau@iaé’\aﬂwﬁaﬂ'rmé"\iﬁu

AMNITNMIIUANNITUAATaUGadIAN InaauAnrauasamznIsunIuTIn idmnuanagns
msmLummmumummwwwaumamﬂuLmumzmmi (An Integrated Corporate Social Responsibility Strategy)
Fulne Runsuslunfisarngu LwaLLﬁ"LmﬂmmmaLﬂum\aaanmmumimLuumsmumwiuwﬂﬂnamaa\mmaqmww
lwNﬂs“a‘nﬁmwﬂi“awﬁmaua“www\mmmummu sn\m\uuuwaawﬂu 3 @ leun mumsmm AURIAN LAz
Frudandon mﬂslmmemﬂwmsﬂiaﬂ,mamamnummmw,l,mmqmwﬁﬂawamemﬂamammiu(uaﬂ 9999
s 1-2556) aunIauseasiian 3 U (2563-2565) AL LU HUAIN1 TR U1

| [ a Uy
1| NI WU 1nng

2563 miuﬂﬁtmmim'm%fuﬁwﬁamiaéfaﬂmLLa: SDGs . ﬁmiyifmmimw%fuﬁmawiaéfqﬂmLmu'ﬂmmﬂ
SDGs wnlunnniheny

2564 | @153ALASNUNIULIUNAIUANNIURATOUADRIAN ¢ MAUANIATIIUAAYAUMNNTUHATE UADFIAN
WAZMTWAN AN NEE U auantaznely uawmswwmLwammmwmmﬂmmal SDGs

mmumswwmmww% PANISRN

2565 | MIWAIW Usuﬂix‘mmmwnumwsuwmaumamﬂu o MRUANTELLIININANNSURATOLADFIANFINITO
wazuazM IR ANHE e anan siEIuTIN MAUALKIN N TN WAL HTUAATAY
aaaanld CRERGEY

. ﬁLLmﬂﬁﬁ’?\LLa:Lmuﬂf]ﬁ?mﬁ%ﬂmm:a%mazamzma

62 wuy 56-1 ONE REPORT 2564



LU3EN guﬁu%mimgﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

Tusau®) 2563 dotiles 2564 Arnusn mwn"l,wmsmm'lmsm'msuwmawaaqﬂuuauaqmmaau
m‘lﬂ'nn*nmﬂmu‘[ﬂﬂm'ﬁum‘lmﬂumwm’lumimmu mumsamumlwmmwg uaz3snay numwmmﬂsuﬂs\a
s“uummmum\a 9 IHaanndasiuaddulu uuﬂaswuummmuﬂmmw ISO9001:2015, IATF 16949:2016, 21w
miammimumaaw ISO14001:2015 $2UUMIIANITWAGIH 1SO50001:2001 LASIZUUNITIANITONTIDWINLUAS
anilaans 1S045001 sammlimadisauasnuymIAUNIaBEN e AR AN S URATaY
Aafennuazisnndasianiswanndgediuuaznnsinmsuinnssnaasesinsifsenadasiussuumsiamsuianssy
1SO56002 : 2019 auvildndnouluasdnadiladdmn 9 nansswvl,@mLuummmaqmuﬂmmwmuw&mama
FennuasAsuInsan LLauN\‘]ﬁﬂﬂiWW‘H’]a\‘]ﬂﬂﬂ‘ﬂLﬂ@]ﬂ’]iLGl‘lJI(ﬂ@il’]\‘]ﬁNﬂa fuas Foilu IR PR HERT 'smmﬂsuﬂi\a
szdndniwuas amim“ma\aa\mn’s”LumiaiwassﬂmmnﬁNmemwmuNmja‘umazw@mmuﬂi“mumimaqmmﬂﬁu
v MssiaeIadnslugusy, mi‘wwmwammmmnn:nﬂmmmamu AR lFERIUNMINURDLIZVUNINTIIUMTAANT
wWInN3TH (1ISO56002 : 2019) a’mﬁmummmmmﬁmvlaLaaIa ELuIﬂNmiIﬂNmimeWémmwmsa‘lummmwuma
NI NWIANTIN

wananiuilaTud 28 NUAWUS 2564 ‘nﬂ’svﬂnmmmﬁum'smasmmvlmwmimmmmNaaﬁm
ussmupsnauasfioned fodlunisrineu LwaLﬂuusimﬁm"ummiﬂimauﬁiﬂ’wa\mwmawmmvlmawﬂNwm
mwuvaEﬂuﬂNaaﬁmmimﬁiﬂaLLaw"uawwgmsLumsmom ENVLG]LNEILLWiN’IWIJE]\W]’N@I’I\‘i 9 17% E-mail 8unsuia
VOILIENY AT L'mvlemmawmmﬂ www.ssscth.com Imﬂmamaﬂmsmmﬂ 9 TINTaUTHLAZARA M IUR TR0
auaHaaTIUIIINY H Ferndowineulnslotrsdaiios Taelull 2564 frmsnlsimumsthiluassenussmuasia
w\iﬂguﬂ‘lum‘smmuummam\ﬂﬂ

m‘s@hLﬁm'\umunaqw%ﬁmﬂmu%’uﬁman@iaé’aﬂmﬁaﬂ’amé”aﬁu

w"w’iaiﬁmaaﬁmqﬂi:mﬁmiﬁwmmgm wan. 9999 lul¥luaniutlaznaunis uidny 1Eudeie
AT MR NN TNHNATIIULIIN LAY AR ANaLREIAGATNTTH (HaN.9999 tn1-2556) WlHluaniusznaums Gefl
nssMFaeE ety Huimasduge uasiununnmbenums 9 duansinudiefsdszaumariinu

uannnulavnsanuiviaraudadian AuTEnldnandiulsuazimualitaau auiina1alily

vt v ' o - Y A . v . ¥

nansuuy 5 ununaasdddulddaaiduwmmdumsiiiiunuiisanniviaraudanansenuludiudng 9 Aieu
NNNTUIZNOUAANTTVDILIENLUAL

138Ny lddsznea “‘uhmﬂmwaﬁawmﬁmmﬂa@la'mnssu (12n.9999)" Lﬁaﬁauﬁmﬁﬂﬂ%“nwwm
mimﬂawamemﬂiwﬂn@ﬂ%‘luaaﬂm Imumimmia@mmawmLuumuwmmmmwwaﬂiwmm fmana uazinddniu
iaw\mmwmuammmiu Lwasham@miwwmmmamlumumimﬂa Foan Fourndon wasTamsIIH lﬁuﬂawuuﬂ\a
L(ﬂ‘lJIGIVL@]aEI’NEI\'iEIH ﬂaiwtﬂ@ﬂawqm wansumsiasuudas wazeansliuiuauannanwndosrisnmeluuazaeuon Tag
UBEMY FINNSETIUA TN LN 95

1. dussunsddmnueeasyaant fMensaivindiln ldensd emugamsm Lﬁ'asl,ﬁqﬂmmﬁ
ANNWaLWEY Tau5 TauRay sziRsdy ﬁmwsﬁ'aé’méqﬁm 2 DANY F1NAA waswLieu
wnswanlalddanadszlorivadiduldidagamanzandusm nuﬁg\ﬁw%mmg%ma
WM ILIAITUULDIATIN uanBeszuulunisiheedns msnuwan MsUia nsdaaaingzis
uazmsdudlye sandesznuasawme IHkadwinegsnaedefidssininmwuazlss@ning

4. deasuldyaanaFouiuazidnlatasslosiveminanissanauazazuuine sanvaan 1 1h
wazenmannanensinm lunnsasslasinlamsdnssiinuazmsieniu

LUy 56-1 ONE REPORT 2564 63



13N g‘mﬁu%mimﬁﬂamu A0 (NAIT) daul 1 masznaugaiauaznan el

mumaumimLuumumwmmﬁm%Lme\nﬁwaﬂawmwmmﬂammmm (Nan. 9999
AN 1-2556) wmasm% mmLﬂuLme\imimtmmmﬂuvl,ﬂmNﬂia‘umimLuumummﬂ 2557 mmumaumﬂ 2564

Lﬂummmwu

msuovAns

HagmInamadeanga wasdeiu

NBN.9999 - LUINNLATHFNANDLWENNIADARINNTIN
ﬂiﬂﬂ%ﬂﬁﬂﬂLummmwaﬂﬂwmummmwamm MHUINNLATHIN AN LAEINAYARINNTTH
(3an. 9999) mumwmﬂanmwwuwm Vl,mnmﬂsuﬂﬂm"ﬂmmaﬂ,uuammum aaanil 2563 mamaﬂ‘lu‘ﬂ 2564

&

LWE’]ﬂ’]‘J‘W@N%’]ﬂﬂ’NUQﬂ% ?JEI'N@]E]L‘H;ENNGN%

nsauf 1. wﬁma@n% 3 %29 2 Sauly 4 wanny
W9 1 anawalszainm wangivenunandanNaiu l,l,a.ymmwauﬂuﬁmumawmaﬂmw LAZAIIAZEN

sampsTamsssslundazfiosiu Tmnndnly laisiosfuly awAaeuNduiaua Tude

(1) dufiufanssuiasensludufisulauasilanundon

@) MeunumIsiuianssiedeanathadutwiunowdusundes 9 wensnassnlufiazim Tnglsisesa
n3nlanTnasiasi

(3) Faasseudszanouiasfiuianssaiafennatamsngan anlifuenuansanassuiinreuld tuade
m‘s:%%avl,sil,ﬁamﬁmmmaqLtazéé"u

(4)  lEnTwensadnedezndauaziiamengean

(5) duasuMINAAUAzLIMIAUAM TR TNIUlR A NIINs AN UANNFRINTVRINAA

#2991 2 anuimaiinG vianets MIdeauladuiun e EMANaMERANITIMST HANNYWANE LA TAUTTINT
“ ca s w o dd o g d B P ve A o4 da p
ao Taadnilsfeiadafiieddasedoiiud uazmamstinafiaziinduadvsaunauianiionth@end uasmanzansnlszgng
lEnunsmsdifdedamnsadasadneiivgna dude

e

21  fna

eXe

U
mMwtstTunalselariadnadussTnuazasane

o dennldselalunsusuisiamsuazannnsaaasayld

«  Wmsadvayulunsdananssuiedannidudsslomidadonnuazasans

.
D 2p e

64 Uy 56-1 ONE REPORT 2564



LU3EN gjluﬁu%mimﬁﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

2.2

2.3

2.4

2.5

2.6

2.7

2.8

o

AUIAISUASWINGIH

U

Ujliddaduimauasniinawaiouyaaalunsauai

o AMIdEINAUMWIIN VDI UTMI TUASWINI YU

«  dnmsdaanldyeaansluasdnslininainsadieiamdngean

o WHMIRUEINMILIM INIIUSUYAARTBINTNIY 11U MIBaN MIaDYTaTiEeu ManuKy
NN

o WmsdesEui Ui wazduninmsunduinsmine,u

. a'aLa'%uslﬁégu‘%ﬁﬁl,l,a:wﬁnmuﬁdmé’;ﬂumioﬁ’wLﬁuﬁaﬂiiuLﬁaé’aﬂuasma‘%ﬁaLﬂugﬂﬁﬁu uazins

Uszanuanudansaiulunnszdy

. aﬁuméuslﬁmﬁ@ﬁwﬁaﬂssuL‘ﬁaéﬁ@wﬂu"l,ﬁas;hmmam:ﬁmﬁq AR

a o

awa | % A [ 1 a q: aa dld 1
« Ujliddegnéuadauyanaluasaueiy 1w dunlafifiaslueinsnenu
o AmamruenanauduazuinisedudusTInuAz AN ENKA
o AUAVUINIIMATNIILIMITAANITIANIATTIUITAVY TN WIDITAUFING

)

. unwﬂﬁ%agjmﬁmﬁu@uﬁwLLazu‘%miadwg’ﬂé’mmuﬁm

=1

. 34miu‘%mﬁﬂmimw34ﬁuﬁu%ﬁugnﬁ’]ﬁqﬁammmé’qmimm Lﬁ@iﬁ@ﬂﬁ’lﬁawalaﬁ’uﬁué”l/u‘%migaq@

)

o a

A &1 o | Y
o fimsifanssanidudselantinadeansandy

«  Ujlidsdagdnadauyenaluasaunds wu ldenuuie TWleama Winmsaduayu vay

«  atluayuianssuiieiasiugsna Wwaldlimsvanaaianiuiu
~ o a A &1 o | Y
o fimsifanssunidudselanninadeansandn

Audadu
o mudsiudeaduliounsaurengring  ATUSTINUAZATINUIIANNDINA
o ediufanssuiidudslaminedeansinnule

TN
« My quatams laldaedymungurwiedszlamiguaniu i Aahiansss@aaaunanmm
g udu

Foan

. aﬁum&uﬁaﬂswLﬂ"aé’\‘mﬂué’m@m 9 (U MIFnsIMIELEINIWMITImAeidaslama (Hudu

fouandan

. i'tmag%fﬂﬁw%fwmmﬁﬁmﬂaLLa:ﬁf\mmé’auﬁy’\imﬂluLLaznwsluanmﬁﬂmﬁ"amwé’qﬁu

. a'am‘%uLLazaﬁuagu‘[ﬂﬂm3‘7;Lﬁ'm%’aamimﬁﬂﬁw%’wmmﬁﬁumauaﬁammé’au wiu THeuiun
wilnauuazaulugnay %’@ﬁﬂmqmmﬁaﬁwum%aﬁuwvamwm@é’au/ Fowndan Judu

LUy 56-1 ONE REPORT 2564 65



3TN guﬁu%mimﬁﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

I s

1 dl a v ar dld = a e K4 v !?: & dl .
HaNn 3. miunuqunu’lumwﬂ H“HE80 ﬂ’]iL@]iﬂN@]’JI‘HWiaNVl\ﬁ_‘!ﬂa']ﬂ‘iLLazaﬂﬂﬂi PANBIDNIUNANISNULLRS

v
£% @

maasuulassnwiaaianduioan malulad iwsegia douandeon madles uazngindouivluuazandsame T
enslsiusiuau Tageitsisanudullldvosanimnnseisng 9 faraazifadulusmnaandniuaslng waldasnsalsus
wsawnnlomauazsuileldodreiurhedt Trefiauaansalumsudeii sude
31 mitmmdegnrwdiandasguiiuliauluguswdiaudismianuas vizansamasliagodediu
32 fimsstaeiadneemnntinile Weninfmdwitnuiadiuss
33 fimsinde tz%fuﬁﬂﬂnaué”mmﬁu‘%mﬁﬁaﬂﬁuLﬁ'aé’aﬂuimmq [eaN ARl UDIRANT TN 9
34 a'aLa'%um{l,%{]ﬁﬂtynunmamﬂmﬂﬂuaaﬁniﬂ%a{]ﬁﬂtyzywﬁaq5u/ﬂ's'1°nzﬁﬂmaﬁwmﬁaﬁwmmi@i”lLﬁuﬁaﬂﬁu
w"ﬁaﬁx‘iﬂsﬂ%’ﬁaa@ﬂﬁa\‘iﬁu@muél'a\imi"gwmm:aam&'aeﬁuummmmwgﬁaL%\‘ia%"maﬁiﬁ (Creative Economy)
L‘ﬁ'aﬁwmﬂNumﬂ@h\‘m%a'gﬂL@iuﬁtﬁmaﬂé’ﬂmﬁmww:
35 fHszuunmsfeauuazdsziiunaannnialunaznauanasdnsasgnaiussuy
36  fnmasussulfiiuanudidysasmeadtauianaaluiudng 9 athedaiiios
37 @UENMTNNNTUNMInaaliiduuds I@ﬂﬁwmimmmm@asiwﬂ'am‘fluﬂ'aﬂvLﬂmﬂizé’uﬁmﬁugji:é’u
MA SZHUUTUNG UazsZAUANS WBNITANANMELEuNMIAaA
338 1ﬁﬂawu§6\’1uﬂﬁa@§“u§w§ \3aenaNanadn ansiing mIsenuunuazmIlIzing 9ay L'ﬁ'aﬁumaw%sﬂ
fumstyanvedinerenelusazmenandsane

Wauladi 1 ouaNg

1.1 dmsa$esdanaimaluasdng

1.2 ﬁm‘m’m‘ma@mﬁmw;éﬁ'ﬂﬁzﬂszaumizﬁmw34L%ﬂamwzyiﬁLLﬁq@mﬂ{l,ua\iﬁﬂsﬁ%qmsﬁwwa@mﬁmw;ﬂﬁ
unyanamMeuanananNInduuassnzan

1.3 dnsinavsuwinouliaansadifeuldoe il sw@n5n1w (On the job training) wasasasnl#ingih
ludszgnalflumsdfoaauass iauﬁy’\‘iﬁwmwﬁﬁﬁagiﬂmﬁLLwﬂﬁLﬂuﬂﬁﬂmﬁ@iaﬁﬁ'uﬁm

14 fAmssaasn wasdalamabininouddunslunssummssiiivemiiluysslosidaasdng wu fanss
Frumsudms fanssuiiiedonn (Judu

15  damsslindnnuldfdunnuansenuaadiuiiudslomidanmsyanumssiiuianssy ae g 3
LLﬁ’ﬂzy,mLm:mﬁﬁ@ummﬁﬂsﬁaL'%imﬁ'u 9 0819887

16 WawnasAnslfiduauidnmviaundaioudiassgianaiiesvadiay

17 aheiausssnasansiAludennnaLnes

4 4 v e
Waulan 2 funanamssu
d o e
21  enNTagad
o a a a A o o A o e 1 oa o @ A | o
o dufiugana uazfanssuinadianmsnnudadad 1w dnmsvihiyinllsdla esaseuld
a a A 9 v o= | Aa & )
o Fageud wweldiduuuuedenfuiyaainsluasAnsuazean
«  dgndsdiinliniinnwyeaaniluvienudlesliniinanauunu
22  enNAANY
o AWESNIANTNIUIINUMILMINNYTUANWNET HeNaany wazanadmsiidaviu luda aYadnnsg
RAZIITRAHAMNIANIZEAN
«  atluayuianssumainenuavasningu / yasamly wu davilasinis AanTsiadeansng 9
23 mMsuuetu
«  dualdndnnwyaeamldidenadn anugniu enundygranuies AsaueT 1o Wilnew
89ANT TNYU AN UAZUINATA
o dudnianssiadianfiaieenuin annaded  iNanauNuAMLHUAL

66 wuy 56-1 ONE REPORT 2564



13N quﬁu‘%mimﬁﬂamﬂ ANA (NAT) dauil 1 madsznavgaiauaznanseniue

wann1srasnan. 9999 Nudtny dinathlugmanfeuuasmnAnsanvasyeanuazasdnadunalfiinniswemmn
fiangalsznaudag

wdnsA 1 N13REIUTINYBIYAAINT (involvement of people)

u‘%ﬁ’ﬂioﬁ’doLa'%umiﬁdméaMJa\‘ia.gﬂmns‘lumsﬂ%fuﬂ‘geﬂizaﬂ%mwLLa:ﬁsxaw%wamaoaﬂﬁﬂimaﬂé’%é’ﬂmsﬁiw
yaanannazduduiiladdyaasasdng LLa:miﬁdam'amlmqﬂmﬂiazﬁ'ﬂ,ﬁmmiﬂsl,%mm:i;mwmmia‘*?;ﬁagjLﬁ'ariasl.ﬁ
Aeuselomiunesdnsldatafind

‘ﬁanmi'n 2 mainsnaanalszlaaivas Numu‘lﬂmumﬂ (respect of stakeholder interests)
mwwﬁam‘uLLa‘”Lmsl,ﬂaluLimNaﬂs‘”Iwua"nﬁmuﬂg%mmwmmuauawamammma\‘iNumuvl,@]mw,aﬂame
WHNZENLAL DU TN

ﬁé’nmiﬁl 3 NIUSHITULLAIATIN (holistic management)

13l Eae/Aansonasdng 9 as;mLﬁmw‘uummwsmsl,mimmsmaeﬂﬂimiawLmumsmmuanmmmﬂi
miaumﬁﬂi“mummawwaammemnamummsmmmﬂsﬂwummmﬂmua“ﬁﬁﬂa’ﬁummaumsl,usw"auua“i“ﬂ"ma
Gnqaz‘mﬂlumiwmmaawauwmLquiuauwfﬂml‘wLﬂuvLﬂsl,uwﬂmwamﬂmmmi

wann1si 4 MsUSmndesTuy (system approach to management)

131§ g erhen s lanasusmsiamisnssuaunsiieadasethalusuursludutadoindnnssuums
nadwidayailaundy (Feedback) u,azamwu,mé’auimﬁmsmﬂﬁmauﬂqué‘?@l,m'mtnwLmumﬁ@aaﬁﬂsmsﬁﬁu@u,aLLa:
mimuQw‘f}qazwfaﬂ‘lﬁlﬁﬂﬂizﬁﬂ%mwLLa::ﬂiza‘n%waiuﬂWiUiiq’s’@lqﬂizaqﬁmaqmﬁni

WIANTINLAZNITWAIWBLN9E9EH Process Innovation and Sustainable Development
sumINaIUIanIIINIgINaLazdaN
nazvunsasEsHlFAan I sWamw anssun1eluasans

doiasunaieul n1sHndu aunuwn DATABASE
2298610 ff3tiu uazauan

a%ﬁqm@;mszﬁmwﬁmm naaasnnazlan

wadsvdseuflaldinnnziviausssuvas

o asanslagainisaianala
whvune

dl 1 Vo
wanaiaazlasy

Y o a ar I3 Y o
e T ‘é{"fl% / Hmaslasniaiuassnaasasanstiny

v Vv s
aSaduuiansss dasouianssu

Y

LUy 56-1 ONE REPORT 2564 67



3TN f}mﬁﬁmimgﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

u‘%ﬁwﬁmwNa{\‘iﬁu‘l,uﬂﬁﬁwmﬂﬁﬁﬂLﬁuﬁaﬂﬁwm 9 frummiuiaTeudeiinnatedaiias uasfidAyLstny
fgelaldiansanene 9 wazmadiudsenszuaumasing 9 WelFwiinemAnemuaadeaieasss dolull 2564 ArusuIEn
1@finszuaunsdaasuliiiamsvamnuianssumealuasd auriasl,ﬁl,ﬁﬂuﬁ’mﬁuLﬁawﬁfmmu{mﬂﬁuﬁqiﬁa wazuianssHLe
Foan TnofisnsaziBondoil

UIANTTHLNDWINGIU:

msguaniineu idenugy ayndunmsviow melduwmmenmssuiiunnu medfunnd, a$ege, wiidym,
y A Ao an o o X
Waln EQ, 3007187 WastWNTNB e Auninnssnasil

wWIANTIN WANN13
nndlaldlwa - DuuianssusussdlunmsdSunnd waza$rege dredumiym uanialimanziumalulad 4.0
Walnalfilymn Tdsnduwianssunndlalalad - uanladufidyminadda meuddymedraiuglssy

L 1Y 4‘
winowlaiddnlaaifen

dlanszin Duuinnsanadegy wWew EQ.

nug To Be I#edansasanluizassaanguananiatu

[

fihsestin Bugy u,'u'\‘iqu“m,l,a:iaﬂﬁxvl,ﬂgjmw

[
! [

SSSC. Health Care | 1{lunianssnuuzihwnwndnaisimngamizimusazwininauniauts lwuwnnddu 9

v v
@

SSSC. Weranl# Wumsdasadadddlwihl#Fuineuntnauliidealdansle 9 nedu lasaeaindladeaanssa

wian3IugINa

Lﬁaaﬂm’]Ngtyl,ﬂdﬂuﬂi:mumiwﬁmLLazLﬁummﬂdméﬁﬁamauauaamﬂNé]'mmi"ua\@ﬂﬁﬂﬁimL‘%’Aﬁu UIENY
1dlEnagns FIT & FAST dwsumsdniunulull 2564 Tude

1. Reduce Top - End : ilumsananugayide nMshdasannsadudainne 1 Wunse 2 Tagmsiwua
s:@w’uqmmwmmmﬁﬂﬁmm:auﬁu%umugnﬁwﬁaﬂ%ﬁq

2. Width Control : lun13miua ANMHNINVDIRIN T HRENNUINNTE  iaaamsiiawe aaldlduani
o x
UFLRNTANWHINU Y

U
o A

3. Thickness Control : éwammﬁﬂLwia:iwﬁmimuqx anurnlumsuaafiuanaeiu T@in1sU 5035586
= A

anAumanihinlflEianumnlusziudeniu iamuenanumnlivanzan aneugyidashwinmaniinu

¢

o a L 1 o YV a U L 1 d‘l
nsainn1saenatIliiiauanssnssaabdii

WIANITH BANNTT NaAWS
Fit - Fast - Smart W lyUswnsa Online %QLL@]'@T’]E%Q%Q 1. aAANNAANWaIAa1IN Human Error
Production 20ININAUTINIINAALAZIRFIFANFN 2. Uszndaanldans
3. Wauw IT @38 SSSC
4. MpUAUDIRBANNABINIUBIYNANTIme Efficiency 93.54 %
5. avAuaYHRRIMWANNHIWalaTIaNEN 96.94% s 1.68%
Truck Queue Wawlilsunsw Logistic lunmsdadeduédn | 1 afeenudusssal#iugiuinedaemedng 9
(miﬁ@um@imﬁaﬁ) 2. aAMILDBAVDINITATIAT
3. aAnN1338RREe
4. mmin@ﬁam\aLLaﬂwﬁm%ﬂuﬁaﬁa

68 wuy 56-1 ONE REPORT 2564



UIEN f}mﬁﬁmimgﬂamu AR (NATU)

gl 1 madsznaugsnauaznansaiueu

WINNIIN BaNNS NAANS
Barcode Wanldsunssnaiiadiu 1. AAANNAANAIAVBINTIALAY
#1%50 Steel Pallet | Steel Pallet luaa1uzane 9 agradu 2. W wnunuiaismaglsenu
(MaNewaaLiio) | Real Time 3. @LAINAANITUIWITIANIS

4. aanIgymIe

5. Uszudaenldans

6. &@H1IAMUUA optimize stock @ag1efiszAnSAwW
Receiving Wamnldsunsuiiaaiuunilae 1. aAMINRANAIAL@INIT Receiving Mother Coil
Mother Coil 289 Vender amslunazmeuanszing | 2.

o oA 1y v i T v ) s
(MIRaF L) 3. Wannldsunsulddruunsléavasdwnaiaiaainnas
WIANTIUNaFIAN

(v (% s 6
WIANTIN BANNIS NAAND
' a % v '8 v gj IS [ a v IS 1 a v % ¥ a .
audmalioud asvasamaguazanduguimsBonl | 1. Wuuvasisuinmednuanadasads a@ewds uas
mNanadie duanuilaands 58 CCCF uaz Kaizen anMNIndaNluTTINeIn
v 03 A A quo & a oy 9]
2. ahvgunmiuazedasiialiiuguimaiouienulaandis
NIENTILINU
audmMaGaul ssdnsneauniFaumsilasiuuacuily | iluunasdauinmslasiunazuiladymeandaaiy
matlasiunazuily | Jywienanwfonainnsadfjinassldly | lasenns To Be Number One
maanio AL QERTRIDHINAE ML T DuunasSauidusnasgiumsilasiuuazudlatiym
SUFNAA IUFULUIZNOUMT (NBE.)

e uilull 2564 Arunnazdiilynt COVID-19 usu3sny Afvasnamatnsaiilasuazinauniasdnung uazda

flanssu maﬂﬁmmmsﬂaeﬁumuq:NISﬂ COVID-19 asd14ta39a3a aufaznalca b=+

miﬁwmmeﬂizéﬁ'uﬂizmumimﬂlumaw%&?y’wé’uﬁﬂﬂdm‘m%wu"’;’@miiumﬂiuaqﬁnﬂ@ﬁaaiwLLﬁﬁmamﬂ

7 2563 dailas T 2564 13FnlEaflnausHLAZALSNEN “ﬂ’]iLWNﬂiw&ﬂﬁﬂ’]‘Wﬂ’]iNa(ﬂ(ﬂ’m Lean (TPS) Concept was IE maiia

(Increase Productivity by Lean & IE Techmques)” I@ﬂﬂlﬂﬂﬂimaﬂﬂ Lwaa(ﬂmmamLﬂmluﬂnmumiwammwmumwmaqm

AAMDURUBIANNADINTTY aﬂQﬂﬂ”li‘ﬂi’J@ Li'J“llu @nmmmﬂgﬂummmw ﬁq‘mamﬂma“mmu

Wiy 56-1 ONE REPORT 2564

69




3TN g‘mﬁ‘u%mimﬁﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

TUUNITIANITUIANTIN 1SO 56002:2019

CONTEXT OF THE ORGANIZATION [ 4]

LEADERSHIP [

Commitent, vision, strategy, policy

[833) T Dewelop solutions
OPPORTUNITIES r N, L~ - (838) INNOVATION

CHECKX
PERFORMANCE
Ewuanon [ 9 )

asfilsznauiiddglunszuaunisianisuanasu ATHITULNIATFIN ISO 56002 : 2019

uenwiiaanmsii U3Fny 1§id3auTasens Process Innovation Coaching Program 2019 fuaanawanning
wissanelng uaz sthinnanauriTAlul 2562 Lﬁ‘aﬁwmu,a:ﬂﬂizﬁunszmumsmaﬂmaw‘%ﬁ%é’uﬁﬂﬂgﬂmsa%w
wianssuneluasAnsidadrouiiatouasiamnanufalddelaiugduuoniegsiauasisnmsival 9 uas shandezgnaldiu
mﬂIuIaﬁﬁﬁagjiw%aLﬂﬂiuiaﬁﬁﬁuaﬁﬂ w"w’iamauauaammé}’mmﬂammﬂLLa:a’éwmwﬁawﬂﬂﬁgﬂﬁﬂuﬂ 2563 Agldidingan
MIUTHTIUHTANI92UUMNITAM IUIANITH ISO 56002:2019 AL ETINNULATEINARAFINNITH UAZ ADNTUTUIBININTTIU
loaale Tulassnislassnsiindannuansnsalunisudsdudaensa31euinnssHae 19 IuusEUUM NN ST NAUALTAIN
WEatendnnssH WasWaMsTamMsuianssuyas3Enlfaenadas wandussuumuLINIgEINa loofinguszasd uas
Wmsnedait

a

Foguszasdiinang

1 LﬂlﬂamamqqiﬁaLLa:L?J@mmﬁLmJ matdule waznaldannuianssa

2. duzndadunu wazanmnsEsdlunsaieuIansss

3 ﬂ%fuﬂ@aﬂﬁzﬁw%mwLLammim:"ﬂaqaqﬁﬂﬂuﬂﬁa’éwaiiﬁu’a’mﬂiiuLLaz

4. mMIadeaNuTUAATaUAFIANHIUNTZLIUNTVBIRIANTIH UM A asadnalugnTy, MInamn

a o & a v a
HaRAIR NN ATy Tieshn

Y & v @ o @ & A a ) Yo A a a |
UiEmy AldrumamussuivamiuivsssnesyvlaealadunGauiesauldsuludszmenissdamiiuansy
138y l@insri1szuunsiansuianssn 1ISO 56002 snUSuldluasdng

2IANTUAIUTIANTIN (Innovation Organization)
Whvnnnedl 2564 - 2568 1SENY aéemsa%wmﬁmumui’miiu Lﬁa%’umﬁaugjmwLﬂmﬁﬁmaeaoﬁnﬂmﬁ’wm
WIANIINVDIDIANTIU 4 F1U G198l

i) 2564 - 2565 1. wWanssuiaseny

2. WIANIINMIANAUY
7] 2565 - 2568 3. WIANTIHNAANUT

4. WIANIINGINA

70 wuy 56-1 ONE REPORT 2564



LU3EN guﬁu%mimgﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

3.42.  WanILAROIUMUTIAN
1. mMsaan1saNYasany waza1zawisa
131Ny I%niQUﬂWiﬁﬁLﬁuawué’ﬁuﬂWi@‘memﬂaa@ﬁﬂ TN LATENWLINGaNANTHI0
sl,ﬁﬁuéﬂg‘jﬁamu HSuwan wazkFumanane n34ﬁqqmmmzéﬁduﬂﬁLﬁaﬁuﬁaﬂiwmi@hLﬁmmwaw‘%ﬁm mel@RusiaTin
A I a % £ 4'| “ [ & s s 4' o &2 & -~ 1 s ar
P3P R NRANVRINTINGIU SSSC 11731 “ andasadaundududunily, ailsneanunenala, vaslaldladean, szanwaim
281968 HaY” NN LEAHUA I UATIONUIIULIENY NN NUWlaUIgAIuaINNUaanAtY WEBNAINTTULNITIANTAU
a L% L% 1 1 dl dl aa va aa dld L% 1 a wa lﬁl 1 v
anewdsuazaulaaadis 1S045001 wnaewsatias wenniieasldfiqunnziong uazdaendsldinagifvennald
AansuaiunsataulgainnisvineusazianssuMingdaslunisaiiu unanse

wlaurganlasansariiamnsuazdan 1w N lun15119%

asediufanssuduanadanads andhewniauazanwwadaslumsinen dadluntihfienusuie
TOUBHLITMIURSWINI N AL Lm:ﬁzﬁﬁq’]auﬁmusnussy‘mmudqazﬁ%au%ﬁ’wuazgnﬁﬂ?z'}qu‘jaLﬁﬂqﬁ’am@lﬁlﬁmﬁmﬁﬁmﬂ
aWnzsanazAue uadenanstnusdadewindan nnNaRmIuadiann

ForuLs iy AlFUIRmaldnsaunisviueassruumsianieniemtsnazanlaonie 1ISO45001
aul¥Fumausassnasgiusonan meldmadiiueumanlannganaaanadsadandouazanmiadoslunariou dil

(1) ag:aﬁuﬁazﬁﬂﬁamwmiﬁwmﬂaa@ffﬁ Azt Wallasiunslésuinady wazane
mauthefisafunsrina uazHANNIANZANAUAAYIZAA TR UATUTUNVDIIANT uaz
SvAzYIRNNERIEN e enNLaandy Treloma e Tienuazesaon e

) 34:\1afuiumwssq%’jaﬁmuﬂmmgwmaﬁﬁﬂﬁﬂ%ua:%’aﬁmuﬂﬁ"u 9 SINTIANNFDINFUDY
dlaauldide

3) gas'll’uslumiﬁﬁ’@LLa:a(ﬂmw34Lﬁﬁaﬁwuawﬁaamﬁmm:mmﬂaa@ﬁﬁ

(4) ajaﬁuiumsﬂ%fuﬂ@qashwiaLflaﬂumiu%mﬁ@mﬁmmﬂaa@ﬁﬁm%aau’wﬁ’mmzamwu’mé’aﬂu
NIV

(5) sgi'\'isfl"u‘l,umfl,ﬁ@i’m%ﬂmLLaxﬁdau‘hwm%’ﬁwm TAgHIUNTZLIUNITAN ) VDILIEN

(6)  UIENY ﬁuﬁﬁaﬂﬁqﬂﬂamﬂuan Idndnmgemduenulaandis anTowds wazanwadan
Tunsvineu i’mﬁz\uwﬁLLwéﬁaaaé’mmwﬂaa@ﬁm @ia%ﬁdamﬁ'mﬁaqLm:(ﬂ'amﬁ']im:

uananiiu U3y ET\'ivLéiﬁw14u@lﬁﬁmiﬂs:LﬁuLLazﬂ%fuﬂ‘ge‘i’JmﬁumwNL?&@lﬁayjﬂLummgm watlasiiu
qﬁﬁﬁaﬁmmﬁ@%ﬂumsﬁmm sandsAanssndu 9 FAgntasetusaiiodlaammuaddridianany nieanudaSavos
974 ( Key Performance Indicator :- KPI) l#wiineuynnaudiasdunt CCCF (Completely Check Completely Find out) Tude
TAwdinnunnau é’ifaanLLazﬁumé’um’mmmmﬁmmaaﬂﬁﬁa (CCCF for factory = 2 items/Person/year, for office = 1 item/
Person/year) uaz KPI ﬁ'uamnwﬁ’ammqﬁamqﬁamﬂuﬂué

wamelinsuSusanmsanulaandy (Safety) gumwamdy (Health) uazanumgy (Wellbeing) &
Yo oa o - . e oo -
nsauldimsdfiunisdreau JWuldianadesiuluaedng v 16 7 wwanisanungnasuas VISION ZERO snTaawen
- o 4 A L i awa s w Y . &
szuInanadasnadiedu 9 AuiEnlddudunsagaunaliifaduiausssuduanudasaisiuluasdns

‘YI\W: nHnav 7 19213 HULWINITDY VISION ZERO dsznaudiig 1) Nﬂ’J’]NLﬂ%N%’] 2) “H‘]J\?@%G]T’IEI

3) muuanang, 4) vnldudlainldinmsdariszuuduenudasads wazandiamse, 5) 1%Lﬂia\1aﬂs a‘ﬂﬂsm wazaaui
mmuamqﬂaa@ﬂmmﬂunasl,mﬂwammmaqmmw, 6) YSulqennanifvasyaainuas 7) ammﬂuqﬂmni

WUY 56-1 ONE REPORT 2564 71



UIEN F;Iuéll%ﬂ’]imgﬂ&ﬂ’m AR (NATU)

dwfl 1 madsznaugsnauaznansaiueu

~ aa a wa Y A o & o Ao X
1udl 2564 FOANINAYUALHG WIDDAIININYAIIN HI00ATIMTAVLIBNNNYINU Heredh
1) 2564 1) 2563 1) 2562

o = o & v &
SATIMILNAELANNMIYNU (LF.R) asv/autalug 0.85 0 2.49
dasmaiialsaannnisyineu (ODR) (ASy/a1utlug) 0 0 0.83
dammaieglidivgauiaiungaau (LS.R.) Twiutlue 1.14 0 8.29
. 4 A oy . Lo w
a@mmiqummﬂmmmmimuﬂmmnmsmmu (AR) (AT9saa UL I34) 1.59 1.73 413
NnUFIFsTInNNMIYINY (An) 0 0 0

Yo v Y

aite Tudl 2564 USENTIn9dRY “Iﬂ‘iﬂﬂ’]iﬁ%’mﬂ’é’]Nﬂaa@ﬁﬂ%ﬂu%iﬂﬂﬂ\‘i%?ﬁﬂ‘ﬂﬁ‘ﬂﬂ” maﬁuagummmyﬁ 13

“Climate Action” LLa:L‘i'fhwmtl‘ﬁl 17 “Partnerships for the Goals” aziwmamammm 1) 2559- 2564 lagWaMWINITZLIUNITAA
daauﬁﬂﬁﬁuaﬂﬁ’lﬁhué’i%fumm/ﬁ%fu%"m %aamﬂm’mmww%auﬁzaamwmmud\ﬁuﬁw LLazaﬂﬂitﬂ udEUE SINTHINTIA
TaaNHAY amwnmwmﬂ uaanagad LmymﬁLawmﬂmaawuﬂmummnmsmmﬂuﬂaﬂﬂaaaum Lwaﬁamuuawawaniw
NUANNNANY LN Luammmmm Fudn2a9L3TMaNINsadsHAN TN AR RS AR N tRNKaTe Wnagnenn wananil USEm
Andiunis “lasens Truck Queue” Gﬁ\‘iauumgmﬂmmﬂﬂ 16 “Peace, Justice and Strong Institutions” Wunnsweun ldswnss
Logistic lun1samas fuén I@aé’%u’éwﬁwmmmmﬁashumsmaaammmmz andudui Bousasudn mmsn@ﬁamimﬂﬁu
susmualwieduludedold nasnsnld fumsadennsdiusssu WALETIA9T9 aamsLadaasNTaTasuazNITanas
. =

Whnmnanseiulasenis ﬁ%fu‘fmﬂn'wmusiwﬂvl,f?i%fumiamu%mmuﬂé”]ummﬂaa@ﬁﬂ 100 % Wan beSurinl#

'
a v

é: mwwmmsmmmmunmumwmJaa@ms;l VLNLﬂ@@U@]L‘Vm ‘Wiaiﬂﬂii‘ﬂﬂ"ﬂL"J.I”Iﬁ'éNIﬂi\‘iﬂWiVLNVLﬂﬁi’]\‘iNaW‘]ﬂ'ﬂ’]\‘iﬁ\?ﬂN bR S
&

ﬁLLa@]aammamﬂﬂ
o A | wa . A wa L o oa - a X A
AANTIALHAUNIINL QUL HAAARY Taeil 2564 WnagUaig 8 a%e wnul 2563 (U 2562 LNATU12 A39) Nk
21iALne ﬁfﬂLﬂuaummmaﬂuaﬂukwm 211 LUTANTENUTU, WRAFUAILAN udu

9

a

AnneusEny felasuselaiashaaaanulsznaunsauLLuALaY sumNlaaads a1dpumlie wasan TNLINAaN
unsrineru Uszanil w.e. 2564 seauiszing (szauunandtia) 10 13

2. maaawandayperunaznmsjifdaussauaiaiusssu

UIENY aszniindamainswaniuuseru Tunsdnasas s wenenuazmafifseaussnuataiusa
é’mﬁuﬁﬁﬂiumia%wﬂamLﬁuua:ﬁwawﬁm Fegjausiumslienandusssn enuanameduwineu waznsldlanalu
MalFeul numldfmuawnliialudsionaded de

«  nuaivayuuazienswlunsUnilas@ndauwsenu i ldaduayumsieduliussnu dadunsli

LSIULAN (TuFY

. %'ﬂlﬁﬁizuumiﬁwmﬁaﬂ'mﬁumwﬂaamﬁau,a:q‘*namal’ﬂuamuﬁﬁwmaﬂwmmzau

o dalEddenlumsisuidusssy IESusneuunufivsnzasmudnanm

. %’ﬂlﬁﬁmi@LLaluL'%'a@a%Taﬁnww@numwﬁ’wLﬂmm:mm:auaﬁfmakmslﬁLﬁﬂmiﬁ@umﬂmmw%"mmiﬁwm

fary U3EMy Aesfssiiiugsnanialdvansssuniuna mu@;‘lﬂﬂé’ﬂ@jLLaidla@ia%ﬁdauvL"L g AN LAZHY

Vv 1 a ¥ d' o & a 1 a o I % ¥ 4'| . v d' '3 )
windanaddamssmndisnndednd ga3e lila gasssulasimuaiduuinnssunaldulouaiii “wdhnaasasdns fa
ﬁ'flﬁwﬁm'mﬁmwmén aynAuNYneIw

72 wuy 56-1 ONE REPORT 2564



LU3EN guﬁu%mimﬁﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

Y X - P Yy & o oa v v o ) X % a A a '

nInnannl 2564 ‘LITI:P‘YI%VLQHGNu(ﬂ'lLuuﬂ’]‘lﬂ‘lﬁﬂa(ﬂﬂaa\‘lﬂ‘l_l‘ﬂaﬂﬂ’]‘i‘ﬁLLuﬁ’J’]ﬂ’mﬁqiﬂﬂLLazEWIﬁN‘%HEI‘ﬁuLm@
anisza121@ (UN Guiding Principles on Business and Human Rights: UNGPs) Ggisznauéig 3 i@manae

(1) anase9 (Protect)

(2) @19 (Respect)

(3) 8e38n (Remedy)

uaﬂmﬂﬁu‘%ﬂ’wé’asjaﬁuﬁa:ﬁﬁﬁnwmé’nmﬂa 10 dszn13u89nIaumINTING D Global Compact w¥is
avlszanand tude

MANMITEUANTUY WA

(1) aﬁua%mmmmswhmiﬂﬂﬂa\‘iaw%mgwwuﬁﬂﬁzmﬂlus:@fumna AHVBLLYASNATLBBE Y

2) wﬁumaamwguaﬁlﬁqaﬁwaﬂu‘%ﬂ’mL%Vl,ﬂﬁdamﬁm%mﬁ’umidmauﬁﬂaw%wgwﬂnu

RANNITATHUIIH
1) a\iLawauuagma%mwiumsﬂm@jwmLLs\muu,a:ms%’mm%w%iumﬁ'a34Laiawiaimas;iwa‘%ﬁq

—

(2) doETN AtuAYL waznILINIY Wadadunsliussnunae uazussnuildnsdaulunnsuuy
(3) SUETH AHUAUL WATHILIINTG WHDADAIUNTIEUTINIAN BE9aT9Rg
(4) dodEH aduayu wasnuwwmne esadunadendfialy Fasmsisusenuuaznslsznauaidn

@

BANNITAIUTILIAR DN
1)
(2) 2EAAYNNANIINNFIFINNNTUNIZALANNTURATOUADFILINRDN
3)

aﬁuagmmzmemsimnmﬁ\ﬂumi@h AU UNBNRAZFINANIZNLADRILIARDN

AUFINNMIHMNI BazTRawnImaluladnduiasaaFowindan

MANNIINITAUNITA
(1) suliunuiadafunmmaznnunimnsslen LLa:mﬂﬁauuﬂunﬂgmmu

ulaungasseuTIIUNIIgsHadUansuywe

AMZNITHNILIENRWIIM e IndnNuss s U NI IuzRIM WA NINENNIYAAA BuTdIUTNWUEY
ﬁﬁﬂﬂ%@ﬂiﬂtbk“ﬂﬁl,wmmﬂw LLawmwmﬂiumauuL&JuﬁawmﬂwmmﬁﬂﬂumiaiwmmLLa“quwawam

Foviu ISy a\'ivl,@ﬂs:mﬁuhmﬂ/aiimussmwwﬁqsﬂamua‘ﬂﬁmgwwu LwaLaJuLme\mﬁﬁ'a Vila1l 2556

A a4 va o vq A o .
uaziilall 2564 AirkumnlddinmsmruanszuumaihseiluGansavaniuysers uaznumunlaiay aadldnanlilu
g v

WNRITWUL 5 uan

Lmeqﬂ:jﬁaLﬁ'mﬁ'umil,mswngwmﬂ UAZRANANDNYWAUTING
wieldnssums HU3vs uwaswinawdidenaulamadonandrediu uazdadedy sudaudiodng 9 284
u‘%ﬁ’msi’mLﬂi’ﬂﬂ%’mwﬁ%ﬂﬁﬁ’ﬁmNngwmslLmz’wé’ﬂaw%ugwﬂnumﬂaﬁLf”;mﬁaﬂﬁ’uﬁamimmﬁﬁw AUTNITHNITUTENUAL
ﬂm:ﬂiﬁumiﬁ’]ﬁ’u@Lmﬁamﬁﬂ@ﬁﬁ’mumiimmimﬁ"aL‘TluummﬂﬁﬁwLﬁumié’ﬁﬁ
(1) vy dulsnsteadondnandnuwen LLaﬂﬁmmLmiwlmﬁmﬁﬁﬂéﬁ%uazﬁw%dmmﬂamaaﬂﬁmmi
HuSvnsuaswineu nJ@IamamﬁmmwmamoLauamml,awvl,uauaamimmimaﬂﬂgummﬁn@ﬂu
BI99H NITAIAY meamimmmmuaumaqmmﬂmwLmﬂmﬂmuawmm Fam@ Tusu Lne
278 PNEWN WANAHLEE UATEDTHANNNSEIRN
) %u‘%mma:wﬁnmuﬁiamaq?ia:vlﬁ%’um'saﬁfumgudaLa'%umi?lﬂamu Lﬁ'aﬁwmmwﬁ ANMNFINNTD
2E NI HLAZIA NN ZEN AN AN NANT U VD IR LRI U UARZ TZAL
3) qﬂmnsmaw‘%ﬁwé’mﬁﬂmwNﬁﬂaﬂg‘ﬂmﬂﬁlﬁm%aqﬁwﬁwﬁ wazenuSURnTeuvasaulaanselHazIu
wazfiAmuadaasensna mnlduilalvaddinmandlanguansind fUs ldewensdilaves
auadlagldidnuiin

LUy 56-1 ONE REPORT 2564 73



3TN guﬁu%mimﬁﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

o &

NITUMT JUINNT waswiineu a:ﬁaaﬂﬁﬁ’aﬁﬁwﬁmammaﬂﬁwmwu%aamqa‘%mimﬁwﬁaﬁqﬂﬁﬂmﬁ
UTOUSIINVBILIEN SRR N TR I VBINY UK TgI Nl o TeAY siday
wasFEsaILsINAes

NIINMT JUIvs LLawwuﬂmuw\mgumamﬂaamoamw nawinisaiulaifendfia uitiasians
Lmﬂmﬂuaw'ﬁm Womd suduine 878 FNEWY VANAINLTD FDTUNIWNIHIAN

NITIMT JUIMNT wazwiineu WﬂLﬂ’]i‘Wiu’NMuﬁiiNLL&,‘UuUﬁiiNLuﬂNﬂ‘iwmeau@ﬁNﬂBGVL'YIF_I wae
209L92NAANN 9 q?iﬁmiawiaoﬁwLﬁuﬁaﬂiﬁuwwaqiﬁaﬁaﬁ wazFfiuAanssnlid Tmsfimsnzansaan
Fonsiaegnavasdannesiu 9 walduilaimaliifnludssmalaamsldfangmnglddade
uUsTIN RN sz wdlka s TamssINasl ssnatananis

nTINMT Juimie waswinoudasanswludndvesiauldifoadramnisuiuleslaianfiagnd
ﬁ’auqﬂﬂaﬁu%ﬂLﬂ’]ﬁwlul,ﬁﬁial.m:ﬁﬂéﬁ%vlsjuﬂﬂLLSJﬂﬂ’]‘i?lﬂ‘l:P’l SALTDTNR TR AW WA
visndasljliaanananandayseruainaadiasain THanaianudilalunananiuyseruaina
urinthonwiorh ldugiRdusawmibdumasiiiveu Lm:vl,siaﬁuaguﬁamiﬁauﬁwé’ﬂaﬁugwmumﬂa
Laﬁawumq}ﬁ@ﬂﬂmﬂﬁmad\iNa@iamwmJaa@ﬁﬂuﬁﬁwméu‘%mil,l,a:wﬁﬂmuﬁ\iLL%’qswmu@iaEé

a v dlv a 4' ° a % o A
FuthnSuRasauinaadunsus lulaaiud

l,l,mmq’l.un”ﬁ@hLﬁuqiﬁaiﬂﬂtﬂﬁsw Ltazaﬁfnmguaw%tﬁn

visml#anuadiumaaswiazaiuayudnsidnineaaaamznssunuismy deldmvuaulemedaia

fazlaifimsioussnwdniinangrang nafiausd wnungnidy Wiausenuma viaussnuiignieduldvieiunan

laifimsdeyaaanargeinit 18 1 u,a:a_;ﬂﬂaﬁﬁmqﬁamﬂﬁgﬂ%}’wL‘flué'mjm s;mL%ful,wﬂuﬂszﬁﬁmﬁwmdﬂﬁfulﬂuvl,ﬁas;i”mgﬂéim

mungrnnsuazdatsduinadiasiuizosens Hlainisvines mseaeauLny §IMH wazaNUaaasi

1l 2558 fusnisszsugsldlsznieaamsuatiumsliadulun sanaSNansen wazrandiiianiegsia
U Y 9

4' v o L v a v v aQI g L a a ) a o =S v v ! .
LL@ZL‘W@i%‘W%ﬂ\‘i']%“(!ﬂiZ@‘UvLﬂNﬂlﬂ343 ﬂ'ﬂNL%WI’QN’]ﬂﬂ\?“ﬂ%sL%ﬂ'ﬁLWﬁWLLaZﬁ%ﬂﬁ%%ﬁ“ﬂﬁL@ﬂi%ﬁ 2559 U3HNY AgldiinTaniy

o v FAVYl A o - A = | a o o e a v |awua
aﬂ'\u%vl‘ﬂﬂwwu‘ﬂi@igﬂﬂaﬂuaﬁﬂﬂ'\i"f!uLWaL@ﬂLL%@aWﬂizﬁT‘D"\@] (UNICEF) sLuﬂqiu']‘Viaﬂﬂ']i"ﬂa\‘i aﬂﬁLﬂﬂLLaz%aﬂﬂgU@]ﬂqﬂ

- . _ . o o e X la ey o e o
g3na” (Children’s Rights and Business Principles - CRBP ) 10 wanmsassialuitsndSuld Tunmsadiiugsialasiansnuas

aduayudnian ude

(1)
(@)
(3)
(4)
(5)

N

1

74

Lﬂ’]iWﬁVI%LﬁﬂLLaﬂﬁﬁ’lﬁuﬁﬂzaﬁua%uaﬂﬁﬁﬂ
atiuayumIzdadymussnudnlumiidunuuaznsaadaniegsna
i'f@mmuﬁﬁqmﬁﬂﬁuﬁﬂmmﬁLﬂuwn%u AaaAAUNBUN LaZHLALAN
Filifianuduasasuazanudaaadisvaadnluamulszneunis uaznisaiiugsia
mlFwilaiwdasasiuazusnsiansdaaefouasiinssoadnenuassuinfaduanSdntm
NARAMTLAZLSNNS

Taeluwonuaznsnanaluneiiensn uasaasssansn

LONTNULARIETHANSLAN Lﬁa@htﬁuﬁqsﬁaﬁ‘Lﬁaaﬁaeﬁuémnmﬁau msAensasuazmslidslemianfiau
iteneansian lunsadeszuuSneenulasadasig 9

1%

Hefuasaaani ldsuransznuananunstianidunsaion

o

Arv 9

) AuEINUNLIMzRIITuasEN TUlUN IR HATDILATIANIANENDIAN

wuy 56-1 ONE REPORT 2564



LU3EN guﬁu%mimﬁﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

mséhLﬁuﬁ‘sﬁaﬁtﬂuﬁmﬁ’uﬁaqmﬂ

Uﬁ‘l:mnnnNLﬂummmamﬂTumimLuuﬁﬁﬂamﬂuumﬂuwmmﬂ (Age-Friendly Business) Muantiulng
Wauth meimamiwmmﬁ ﬂﬁmﬁwmiw@uma\mNLLawmwmuﬂwawuw LwaLmﬁumama\ﬁumimaa\muwmmmaﬂ
wihowluasdng uasvassamedoust 2559 Lﬂumumiﬂﬂ@m%u@ﬂama maLLmﬂgwmqqiﬂaﬂu%ﬂms;ql (Business

v
=1

Guidance on Older Persons) tWaihanu3uld lumseniiugsianudgeans et

a ) . v
N1IATANAMHNNIAN (Preparation) isznauais
(1) WehduuazSuiaraudaniaessuananianyaanslumadngiogeaiy

o

(@ vhl¥ladt wRadufuazsINsldsunisesnuuy uaswanl#iaadulinsiudgeens

n13fnATaY (Protection) Usznauds

(1) LmiwLLamﬁuamguaw%ﬁgamqhmﬁoﬁwLﬁuﬁaniﬁumqqiﬁaLLazd’m‘?iLfdllm%’aasluﬁw‘l}ﬁﬁqiﬁa

@)  vilsulan dgeangldsuaiadinw anhamdsuazanudasaisluanulsnaumsuazluianssy
UARRERE

NIREIUIN (Partncnpatlon) isznaudae

(1) a@mmuﬂuﬂmmmeamwnﬁmmumwﬂummwaummuwmmﬁ sanaiilalomal g
Tufans maamumﬁauamusl,uﬂaﬂﬁumﬂﬁqiﬂa

(@ delidszuuuazuuuuaulunsdunaaanad dezaumeat wazpiidygranndindamans

(3) aﬁfuav‘guwmma\‘i%'ﬁLLa:‘iJi:m&'@ﬂﬂ%ﬂﬁﬁmsa\aaﬁfaamwLtazﬁmafaﬁﬂﬁém%%’gmmﬂq

Lmuﬂgumnmwmﬁﬁsnanuawﬁuuku 1l 2562 - 2565

UIENY mmmuusl,umimLuuﬁiﬂamﬁm’lmwmau LN TWANDHY BT wanAgssaziin wianeldiie
Naﬂi‘”wmmamaawﬁxuwwu UIENY VL@mLLNuﬂgummsi ﬂmmmﬂmaﬁ‘sﬂaﬂua‘ﬂﬁxuwwu (National Action Plan on
Business and Human Rights: NAP) 282 1 (W.71.2562-2565) mLﬂuLLNuﬂﬂﬂSiNmawiwﬂﬂuﬂ 2562- 2565Lwa°m.|mu1u

& o o o X %) % Aa a a .

4 ﬂi:mummp}mu 1. @1UWL5991% (Labour), 2. ATUTNTU N NIWYINTFITNYNR FILINRDN (Community, Land, Natural,
Resource and Environment), 3. snusininilas@ndusweai (Human Rights Defender) 1as 4. A1unmsasnueninlszine uaz
UIIHNTNT1A (Cross Border Investment and Multinational Enterprise)

nansaninusauIEngluduansnywasulull 2564

(1)  u3EnY wumuuiﬂmmiimuiimvmﬁﬁﬁaé’ﬁuaw%uuwmﬂmﬂﬁﬁ’ﬁ@iawﬁmmﬂﬂﬂumuamﬂ 1ad
wanUfua VLNLL‘LNLLEJT] Ham@ aawn wazeanuinns Tnafinatannsinasasdnliuininauinms
uaﬂmuaa’mmgﬁmﬁmwuﬂLm%nmw wuﬂmumﬂumumwmﬂwum

(@) vhieanasniudugdn gnén I@ﬂmwwzam\‘i;diummmaa@mﬂsﬁﬁqsﬂﬂumimLﬁumﬁmu
uIstULLazLLmﬂﬁﬁ'a“?iazi'w@iaﬁmmsanﬁ@ﬁw%ugmw uaclaiiend mﬁumma‘%mﬂu%\iamu‘tﬁmmﬁ
wnif{sznaun13(Supplier) SR ﬁﬁ’limminnLﬁ”nmiﬁu’%mimﬁnﬂauﬁﬂﬁu‘%ﬁwLﬁﬂammmﬁ'm
ABAUAZIIA AN DNYHITULAZNITNATN

(3) &3 anarAgN ’Lﬁﬁ’uwﬁmmnm%ama TasmsaavinihedaunazieUssmeanng 9 1Wunweng
dazine 4 w1 Mdwn Ine ajﬂu s waznsh Welihadamsvhanadnlazasadem e
Tustmmnderamenandanfasdedae

(4) shwmandfiian1egsnia 10 ﬁé’ﬂmimuﬁi@ﬁmﬁaﬁ’uaaﬁminmﬁaLﬁnuﬁqwﬂﬁmma (UNICEF) ®1
amsﬂ,ﬁmwu@ﬁwﬁm’]uadw@iaLﬁa\a walsifdladn NNNITLIUMIYINNUKIDNN 9 AANTINVDILTENY
T#lHenudduaNnsLAn

A

(5)  numu ulsns viawnljianegsnaniduiesiudgeens iwanIsuanunion, duaso, uaz M3
Hawdn Tumssasiumsdhgdanigargvaswineuluasinsuazsasszune

LUy 56-1 ONE REPORT 2564 75



3TN guﬁu%mimﬁﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

(6) ﬁmu@u‘[ﬁmﬂLLazLLmﬂﬁﬁ’aer{mﬁ’umil,miwngwmaLLazwé’ﬂaw%ugw*’numﬂa Tinssums duims
wazWHNMURTR wazmuuali “hanguane” Wunihenunsiadnnix (Compliance Unit) TagsuAawau
TunTzuIumsnafamu AT dssiiuamugonaaauas e uliameNssunsuIsnsun Ny

@) maam LLauLa’]iw’J\‘iﬂﬂiﬁ{]ﬂ@m’mﬂ{]%SJWFJG]’]%&GLL’JW\]QNQFJ'NLﬂ‘i\‘iﬂi@]LW@vLNﬂL%Nﬂ’ﬁa WaNDNEeTY
Frudeuindas, EEVGHITEVRFLPREEEN iaumﬂiwmumw34Lammua‘ﬂﬁuuwwuamwamm

a7y wanIesadanail 2564

«  USEMTIMRgnA 46 ESuman wasiildulfiFunsaaviaelngsialddfiAaungrsnausenu ulsuns
u,azLLmﬂﬁﬁaﬂﬁwwu@ﬁgﬂﬁmmuﬁmnﬂﬂs:mi wazlHWUNIINTTYNRAANY RINBLTINU MIAZHAFNS
NUBHBTULANNAATIUN I N UBdudag e

- 1Sy lEsuneTaneiassdnsfunuudiuiniaysenu (Melamae dazinnasdnagsiazmalng)
3 1 Anadanu (U 2562 v T 2564) ANNINFNATDIANTUAZLATNIN NITNTLADITH

3. MaguaazWanAngnIwIaswing %
uaﬂmnu‘%ﬁm:ﬁwﬁeﬁﬁw%ﬁugm anslumavineu wazl#dasslumadsndussnBnannwi s wis
AanIsHeng 9 Bnnerniliiemsinast MNFNTUENTESIU FAwAnsTneT Fumw uazanudaaanslunyineuuda
WnislEmmuanianssunelduloueiin “wiiivasesdns de ldnsineuiaugs ayniunisyinew’

wanwmtaanuInnNIIn wazulaunea 9 Anan Budidnediu usendsldmuuaulaouiane 9 ialdwingu

1dvineruednelianugy auniun1yinegw o1
9 9
o ulsgmsilasiuudlaifymmsarafiunmeamalusaiulsznauns
% I £

o uwlsuglumeianms wilstyrnieeduazimlsalusaiulsenauns

o wlaprgmsandiuianssndumuaslszsiduounsia (CCCF)

FTINNIANMTUAIAIUNUWNRNETNTUNIN UAIAIATINITNANTATIARAGIN 5 & AkviudIufanIIx
KAIZEN aamsiaunsaan “naw. seauimdnldnunsinen” luusem les naudusenanansuldsuniseansududuuuy
(Best Practice) 10939ninaynslaIMs

Naﬁ“lé]'a1nm‘s@uawﬁnmumuu’a’ﬁn‘siu

winowAeanugiilaluasdng leawiwiiasdnslanaeidilanden viadallinadaddym winauaziy
E7) v a o 4‘ U 1 =) 1 4' = dl Y dl V= 4' o 4‘ [ > > 4'
ShdsivsEnildenugismiouazialaldiiefiGamndfeulalunn 9 Gawdiduiymitasasauaiinagedmina (Wasan
winouaulnganduauanasdeniadianrem)  dmliwinouldvinuedieienagy ayniunyingu audeddiomm
ANULTIUTNAUS wIadaandasiuulouemMILIMIININeInTyAnaiiualid

“URINVDIDIANT AD ﬁﬂﬁwﬁfmmﬁquw aynAun1siew’

76 wuy 56-1 ONE REPORT 2564



V3N guiuinmamanasin 310a (unmw)

a";wﬂ 1 ﬂ’]iﬂi&ﬂaﬂﬁqiﬁaLLE\]ﬁNE‘]ﬂ’]iG{’]Lﬁu\'ﬂ%

namsaLiuuaudsan 1 2562 - 2564 (A1xN3AUNIAI51U GRI Standards)

1
v o a 1
POYANIIANUUIIU A28l
2562 2563 2564
AIBNHNIIUITIN au
o Winewszan At 463 415 440
o WHNIIUTIAT A 0 0 0
AWIUNBNITUATUUNATH LN At
D i gt [} 353 309 304
DR LN au 110 106 221
AUIUNBNITUTINIUUN AN IZAUNEN I At
o SEeuUUEnIg au 319 226 242
o STAUTNAUTTILAZEE T TN au 120 167 175
«  3zeUfMs At 24 22 23
v . 4.
Sagazuasninauiiazindamiany
+ w5 3 (7a9a1e 55-60 1) Sauay 8.62 13.2 14.38
« lu10 U (d2907¢ 50-60 T) Sasaz 25.64 31.7 31.74
@®@31n19a10an (Turn Over Rate) Sasay 1.15 0.90 7.63
FRTININAVHYNIUATINNNTANARDA Souaz 100 100 100
o 4 X v
8NN IAIANIADIALIQ1AT Souaz 0 0 0
Anuniinewiagluanznsunmanulasadiay
. v v wd .
o AANUWIYANN UALEININTIANNLaan By (AL) au 8 8 7
« funugning au 7 7 6
Fluaadguasnisinausudaaunall Flusranunall 11.42 6.00 5.40
Sa8a2209ni N Ui lATUN U ABHAN A LTUNULAZANTNIUNY Souay - - -
mstasgAvlalunsiinmsen

FATFEIUAINDVUNUVDIWTNGTUATY waTTE

* 33801 Neldvasndenenan / S1IUnRDy anHase

T8 lF@v09NaNIRUA / FUTEY NIRNA

o szeudfians 1:02 1:04 1:07
o auilsAuTTIRazEeITITN 1:11 1:16 1:14
«  AURARMS 0:79 0:73 0:68
v o, ve v A da o o A v
Sogazvaeiaonny Hiuman uazudiunneganandanaddyiiniumse Sosa 100 100 100
é’mniamﬁaaaw%m&wwﬁu
FosazzaunTEL UM S UNINsUsIuHansEnUA UAN Sy B TU ERHGH 100 100 100
v o 4, - fea iy v
Sagazaaswiingufidiumsinausnulauig uazuwdifnmssadiu VYA 100 100 100
oo e
m3nassuduluasdng
° P a a 19 1% | P % & o &
TNuda3eFauigINUNANIZNUNNEIAN L1 D UA SN HIONHIUAS a9 0 0 0
maiiumsuilaagradunienis
namad TN NRInalazasgnén Souay 93.50 94.81 95.05

Wiy 56-1 ONE REPORT 2564

77




3TN guﬁu%mimgﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

v '

4. anuTuAerauaarNIu uazdean
a o v A |l 73 I va | v a 1 13! 1 1 a a o 13! <) v A Y
U3y asswind i guauuasdensdudfidwldidandunidluvindlagsiavaswuomy Fadunsdnleasy
HanITNUAINMIA UG INAVBILIENY wazaseHansznulA LS ENy Tawuiu fetin MaAiugINavaILIENY 'ffi\‘iéiaqéf\‘iagji
VUWUF UL BIANNTUAA IO UADTNTULALTIAN NIATAUANAILANIIANTHANTZNUAUTIIATEN NIguanulaaaiauas
nFawsls MUV UMWl sasrNTY MIaieguaTInduig 9 TEAugnew weldrnruiaanudadu
e e v X b o o
LazUSHENY mmmagi’;uﬂunuguﬂﬁuuumm%mﬂaLLa:maqaﬂs:‘[mﬁ%anmm:ﬂu
dav o o N T fe o
uaziialdimswannyusuazfiansasUIE lduTTatimavannngsiivadtouviase lull 2564 uSEndaa
ﬁwé’ﬂmiﬁwmm34LLu'JWiziwoﬁ’f%ﬁwxumauLﬁaWizL%’ﬁag"ﬁ’avl,@ﬁmaws:ﬁﬂnmu"ﬁ Ao ke e Wawn uiiule 3 4u
ganduia

[ [

v = v v a v vV dql v va ) v A 4‘ dl U
madnla fa miaiﬂ\‘ﬂmm@mmmﬂﬂwagawuim @]'JEIﬂ']iﬁ']%Lﬁ'J%’]ﬂU%Nﬁ'J%VL@Lﬁimmil'é“lla\‘l‘qﬂﬂhil

v a

wafnmdayanniifvasyuou uazAumainuasilym
v 2 @ A - v A ! LA v [y < @ ] 9
nadihde wsasmsfemsuazaiumsiidunu lasgsdasnsaiwenudilauasenasuladugumuioniu

ANz Tymuazanadaimavasyuou uasldrnruddunnlunszuriunmsiamuinias

NITWU Lﬁjulf%awa\‘imiL%‘ﬂuﬁtﬁaﬁwmﬁﬂﬂquwu s¥efisiags lnodonmynanusueusuRazey
@ia51’\1@m°ua\iﬁgumuLL@iazﬂgumuﬁu‘%ﬁ’ﬂ@iﬁﬂﬂﬁwmﬁ'mﬁ’mmzﬁwmmaau‘%ﬁw IuﬂﬂiaaﬂLLUUﬂﬁﬂg@]iLLﬂZLN%ﬂ’]‘SW@Nu']
MIANINAIIU u,aﬂLﬂﬁlﬂuﬁﬁuﬁmzﬂﬂﬂﬁﬁ’?\maq"qmu iwﬁy’\imﬂﬁﬁuﬁéﬂﬂﬁﬁwLmzﬁﬂw’qmmm:aﬂmuaﬁuaguﬂinﬁuwa

fulass 3 sl 33'\1’11Jglimiﬁ@um"lﬁqwuﬁm'lm’i‘]mﬁwaqLLazﬁ'leﬂszmwi'i’aﬁuiuﬁq@

1 a

HANTENLAINNITANARTINAVDILIENAB YN TUNAZHIAN

a1nmsah‘nauazm‘smmmméaNﬁ:ué’ﬁdm'léil,ﬁﬂﬁﬂc'hzf[@mmwwzasiw?iq61";Lmumn‘z‘m‘nuuaznﬂmﬂa’m
uil 2564 "lsiwuﬂmumﬁgsﬁwaw%ﬁ'w"lﬂa%wwanizwu uaznal¥iiiaanudsviadagnau uasdean HINeaTINAINIeEaN
usaddla

Lwiﬁqas;iwlmﬁmwu‘%ﬁwvl,é’ﬁwwamidﬂnw‘%awa'unﬂmimmmmffum%’@ﬁﬂﬂwmﬂﬁa*ﬁ'm@um;ww,l,a:

Fennadrenaitad laglull 2564 uSEny A lUdavinlasens uasianssneng 9 aail

1. Tasens ﬁ'@umqmmw%?mwﬁﬂmu

Taguezaed | 1. Lﬁ'asg'aﬁl’ulﬁwﬁfﬂmuﬁwmashaﬁqum laifiannanuedan ¥I39IANN9IAABNITUNITZLIAVBY
Tsn COVID-19 luiufivieu

2. \etmAnaTyuaziadla u,a:mwﬁuﬂeiu%‘imﬂﬂiﬁwmma\‘i‘wﬁfmmiumsiuuﬁuﬁwmwﬂwﬁuﬁﬂq@
iIEgnalwinga COVID-19

wWhuane 1. aaﬂmmﬂﬁl,%\i:sﬂiumsﬁhsﬁq Yasiusaanudaaanauazaadmwlununyines arnldneingm
(Output) fanudsnalalumavinunalfinaduusegslalunisufifem adreiles 1 snesnis
2. meﬁuﬂ‘gx‘m&'ﬂmmsﬁuﬁaa%wmwﬁuﬂ\ﬂu%%mmiﬁwmwa\iwﬁmm ageiias 1 353

aaﬂmmﬂﬁl,%\i:sﬂiumsﬁhsﬁq Yasiusaanudaannauazaadmwlununyines arnldneingm

—_

NANNIAL U
fanndsnalalumavinunalfinaduuseaslalunisufitem TaglEiBn i mihiussiufonnuas
A151IUFY B NDWILLTUAY L°°n'ﬂm@ﬁuﬁw%aNiﬁﬁﬂﬂ?ﬂmamuﬁﬁwmua:ﬁm:ﬂzﬁﬂﬂumsﬁwm
aduunmeumsiiasnasmstlasiu COVID-19

ﬁﬂma\ﬁﬁum%amgasluimm (*HAMINTIAAANTDININGIY 471 AU VLaqu%am%a*)
WawLFuslgenan ineeas e uuaduianmsvhausasinnm TaeUuiResas Suazas-
ﬁuammﬁwnamudﬁmLﬁym%w wazanoduAnfirslEudwines gaoiine Tyuasiaclauas
aniuaduiiamavheusssinoulumsisiurin eﬂwﬁu‘iﬂqmiﬂ%J9L17'i'aﬂ'a1ﬁl,ﬁml,segﬂa
lunsuifen

NAANWS wilnauiaugy ussaslalumsufjifeu

78 wuy 56-1 ONE REPORT 2564



LU3EN g‘mﬁ‘u%mimﬁﬂamu AN (NAIT) gl 1 madsznaugsnauaznansaiueu

o a %3 1 v v o YV a o YV o ) a AI %3
waanNIaLinumalasinsaanaineau lrusemlemnue nsaunssentines (Frame Work) tNanIsWeI
A NEEUABUHUN NI AN TN TN DDINTEN U 1uil 2564 - 2565 sivil

\ Safe and
‘1 |  Healthy Environment

e e

aeinsale Development of
e tolat e ‘O /' Qu%o' \ @H
Life >~

00/.

Constitutionalism Ot astud vprarn
mredenarred WO

PUPY S S—

alenrv e ngldine

Social Integration

2. Tasens guyuaaalsa Uaaads dudalaia 19

Foquszaed | 1. wesnszdumtlasiunsunsszunaaadliFaleda 19 1u°1q134°ﬁu
2. weafwenudulaldiuaulugurulumsilasriumugunisunsszuiavadhiialaia 19

Whvane 1. eanmnesmadvinlunathseiilasiunisunsszunalifaleda 19 adeties 1 siasms
(Output) 2. Mwnuadunuazidnmslumstlosiuauluguauglnannlialeda 19 adreiles 1 35ms
. A X 4. e .
HANIENIAWIU | 1. aeAUAd1TAnTIadaUAALdEsTINAUNINAILANLIA IﬁawmmaimﬂizmamwaﬂLLa:Iﬁﬂ31N§

o o @ a o ) % & o X
anuinlalunistlasiulialeda 19 wannauntiiMnawSuLazuaanagadtlasiutalsa
2. vithe, dyaneal Avuenwun THSaEn

9 N a v > o 9 ' X . X
NAANWD ﬁN’I"ﬂﬂi%‘gN‘ﬁuNﬂ'ﬂNg anudlalumsiiisetellosiyu wazannsunsszuigaade Covid-19 8nau

1. ﬁan‘s‘mmsé’mﬁ’mmﬂguw LazsIAN
o TassmsaFuezadnansdidiusinassdemsulunistlasiueisginssnszausiua
. AANITNANWEIW LAT9n15 CSR - DIW Continuous Award 1 2564
a ) A a A o & W a
o NANITNYNTUIDUTIWUINAVIANWAFAN Lwamvl,ﬂl,l,ﬂigﬂl,ﬂumvl,mms
o AUWUATHTUTINNGIW L‘ﬁa‘mLme\‘i‘LumiW@umﬁgmuas;iwsffeﬁu

2. NanssuNafIAN
. 4 A ave v oA \
o atluauwesasdnlEiuidwmihnan o ssgy wsvihenuams
o USAAladarieNALNaFIAN
«  Swnunumuanlie lsswennanasznaands mﬁuﬁdﬂnammaaugﬂLﬁmmﬂﬁmwﬁmwﬁﬂa
@ @ a ¥ 9] % & o X
TunstlasnuliSalada 19 wiannauninnnamdanaziaanagaadasnuizalsa
. aﬁuagummﬂﬁﬁ’uqﬂmmmamnmwﬁ LﬁaL‘flurhé’ﬂﬂuﬂﬁ@iaéﬁ’umiuwi'i:mmaqvb%’ﬂﬁm9
L lﬂl )’ dl I U o > 1 1 v > >
«  ativayweissgdlnauilaa Wwailumsldiaslaunussnunaaisludsmiaaynlsms
+  adluayunaea METAL SHEET AU nanssUssuag
o WAL (UNA. FuEfaduaa TuTulua) auayu Vaccine Cold Box IHAuanmtus sy sznanids,
drinnuas Mg InIaaynslms LLa:Ii\iwmmaagmﬂﬂmi
«  atvayweIssiaenuduladaldiduaadunsdszaannds

LUy 56-1 ONE REPORT 2564 79



3TN guﬁu%mimﬁﬂamu AN (NAIT) dwfl 1 madsznaugsnauaznansaiueu

80

WaLWIIHAINFUALAAaNEUaN
o JNAWINNODAUNITIUMIARUNU “miﬂni:é’uqmmw%ﬁmhﬁamia@ﬁﬁﬂL?{Iﬂwiaqmmwﬁmm
aaadalumsrineu awﬁ'a\adwmmm?{augﬂumiﬁhﬁm‘%msmaqmmw LAz ANHLWADNANNITIAN
o @NNW 10 TuuNWHAUEE1IMFELND
o lHanadmsdastuginaisganavnssudiden
© auimaisuimstlasiudruanuiaands
. amuéimmwmjaa@f'fﬂ‘l,umﬁﬁ’uﬁlﬁufﬁwﬁnmuij’mmminn
o wihgnude 9 nmeuenidiandnmeauduanulasaisasiem
© gquiniaFsuimatlosiusiando
. u,aﬂLﬁ?:lelul%auﬁmi@hLﬁumu"ﬂawmu TO BE NUMBER ONE 338A8%i89 1 unIAIguas
LONTH

AIULIITUTHNUTHAZATIANITUIIU
«  fan33u SSSC. Zero Accident #auile Zero Accident wazf{uivnsanasasiada wiatdudnanussa
Maanuagla
«  wavvasrTdnuIniauaz Ty SuANTRuAYaTWInaIY
«  advayuasneianulssnadyledd wesyeguUnsoiimilEiuanmnuenu
o AanssnFuswIansssdinglumeaniasennudaudnwuilsswd lne
o NANTINFIUEIWIWINGIU 1A59N15 CSR - DIW Continuous Award
« iy Y3t Taandn (Uszinalng) e weunumsdnsldiyeswiineu
¥ va a ¥ = 1 >3
«  Aal#inNInTIa ATK uazmsdedaduninineuna
4 - D e dy o o ve ¥ o a
«  wauesasgUlnauilnaunniinnundasindanmslésuaelialada 19
. ﬁaﬂsiu%fm,l,sivl,aiaq'wuawﬁﬂ
o LAANAIAMSAIINMSRIFANSIUEaNUUITNaUAANNS

nManaIANNFIRLANTNY

o HAUENTUINTUIZINENRY A0LATINTINBNIFIIZULLIINTIAMIDT0N8u0IWTNwlseu
q@]ammiﬂﬁﬂaa@ﬁamnL%ﬂiﬂ%@

« ausulasens FIT 4DEE u,a:ms‘flmﬁ'uhﬂmL?}aumnmiﬁwm

e 8UH Leading Team Program

«  ausnlaNMIBNIAUNMIIDIANT FonamnTandiden 326y 5

« auwldannd a9 ngranedundsnuuaziaIasdnInadsd Ay unase
«  Aanssuldenuinmsanawnitly

wuy 56-1 ONE REPORT 2564



Siam Steel Service Center Plc. Part 1 Business Operation and Performance

3.4 Social Sustainability Management mE ’j-:: E

3.4.1  Socilal Policy Guidelines
The Company is fully commited to organization development for sustainable growth with ethical care
and under good corporate governance for stakeholder, economy, society, and environmnet. The Company is aware of
corporate, social and environmental impacts, therefore, conducts its business with social responsibility toward balance,

stability, sustainability, and happyness according to the Guidance on Sufficiency Economy for Industries (TIS 9999).

The Company establishes the corporate development policy for sustainable growth with social and
environmental responsibilities as operational guidelines recognising corporate impact on various bodies. The Social
Responsibility Committee reviewed and revised the said policy and submitted to the Company’s Board for approval
on 17 May 2021 as follows:

(1) The Company shall conduct its business under good governance, ethical conduct, and good cor-
porate governance as well as ethical care for stakeholder, economy, society, and environment
with respect for human rights;

(2) The Company shall strives to develop and improve management of quality of life, evironmental
management, occupational health and safety following MS-QWL, 1SO14001, 1SO45000,
ISO9001, IATF16949, and ISO50001;

(3) The Company shall integrate vision, mission, corporate goal, and guidelines on business
sustainability;

(4) The Company shall formulate strategy and performance guidelines as well as effective and
efficient responsive results to the organisation;

(5) The Company shall conduct analysis of the cause, driving force, risk, and opportunity for
sustainability;

(6) The Company shall review and evaluate targets and business sustainability development plan

together with social and environment.

For the continuity of effective CSR and environment implementation to be more responsive to
environment, society, and corporate governance as well as to foster the balanced, stable, sustainable development
and happiness as stipulated by the said vision and mission; on 16 May 2021; the Board resolved for the new Social
and Environmental Responsibility for Sustainability Committee to be established and chaired by Assoc.Prof.
Dr. Sucharit Koontanakulvong, Independent Director/Audit Committee Member/ Nomination & Remuneration Committee
Chairperson, and Risk Management Committee Member. Members of the committee and working groups include senior
executives, and representatives from all departments. This aims for CSR collective action of all concerns as mentioned
in 9.2 - Sub-committee. There are 7 working groups working on different CSR focuses.

1. Corporate Governance
Human Rights
Labor Practices
Environment
Fair Operating Practices

Consumer Services

N o o s~ 0w

Community Engagement and Development
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Siam Steel Service Center Plc. PART 1 Business Operation and Performance

The scope of duties and responsibilities of the Social and Environmental Responsibility for
Sustainability Committee and working groups are clearly defined to ensure effective implementation of social and
environmental responsibility which can be measured and assessed against sustainable development in 3 dimensions:

economic, social, and environmental toward sustainability development.

Social and Environmental Responsibility Operational Guidelines
For the balanced, stability, and sustainable growth with happiness along with better systematic
social responsibility development performances, and in addition to the Organization Sustainability Development, the
Company has drawn frameworks for social responsibility and adopted the 1ISO26000 since 2012 by adhering to 7 key
principles as follows:
Accountability: the Company’s performance shall be auditable by external unit.
Transparency: clear and accessible information is disclosed to stakeholders and all concerned.
Ethical Behavior: standard ethical practices are stipulated that all actions shall be conducted
with honesty, impartiality, fairness, care for environment and stakeholders.

4. Respect for Stakeholders’ Interests: the Company recognizes stakeholders’ interests, in this
regard, views and recommendations on corporate business management are welcome con-
cerning e.g., political, proposal, decisional impacts on stakeholders.

5. Respect of the Rule of Law: the Company’s business is conducted in compliance with related
laws and regulations.

6. Respect of the International Norm of Behavior: inclusive of international treaty, order, notifi-
cation, agreement, resolution, and recommendation as endorsed by concerned international
organizations.

7. Respect for Human Rights: the Company’s implements its policies and operation aligned with
declaration of human rights

In order to promote social responsibility and sustainability, since 2013, the Company has joined
the Flagship Project with Department of Industrial Works, Ministry of Industry.

The Company promotes knowledge for better understanding among employees on Corporate Social
Responsibility, Department of Industrial Works (CSR-DIW) Standard for them to be able to act collectively to promote
the Company to become socially responsible organization.

In 2021, the Company carried out social and environmental responsibility related activities following
8 principles.
Fair business practices
Anti-corruption
Respect for Human Rights
Fair treatment of Labor
Consumer Responsibility
Environmental Care

Community/Society Involvement and Development

© N o o s~ 0w Dd =

Be Responsible Innovative Organization for Society, Environment and Stakeholders

The above 8 principles encompassing impacts in 3 dimensions social, economic, and environmental.
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Siam Steel Service Center Plc. Part 1 Business Operation and Performance

In addition, the Company conducted training during 2021 for employees in various matters including
58S, Kaizen, Energy Management Standards, safety, corporate sustainability development which regarded as key factors

leading to achieve business sustainable growth and best interest to shareholders.

Besides adopting 1ISO26000 and CSR-DIW, the Company also organizes CSR activities applying

Guidance of Sufficiency Economy Philosophy for its continuing sustainable development.

Monitoring and Review of CSR and Environment for Sustainable Development
The CSR Committee monitors and reviews CSR and environment for sustainable development
performance applying Guidance of Sufficiency Economy Philosophy for submission to the Company’s Board for

acknowledgment and approval of annual plan and strategy.

In conclusion, the sustainable development performance in 2021 has no impact on social and
environment. No case on public news that might affect business operation, reputation or credibility of the Company

and its subsidiaries as well as no violation of laws and/or complaint from all group of stakeholders.

CSR Strategy for Sustainability

The CSR Committee with consent from the Company’s Board defines an intergrate corporate
social responsibility strategy into the Company’s master plan where problems and solutions for effective and efficient
corporate CSR operation are identified. The 3-year (2020-2022) CSR strategic plan, which is social, economic, and
environmental result based, is revised in alignment with the Industrial Standard Following Sufficiency Economy in
Industrial Sector (TIS 9999 volume 1-2556 B.E) as shown:

Year Implementation Targets

2020 | Integrating CSR and SDGs e Integration of CSR and SDGs into all units

2021 | Reexamining the internal and external CSR and |«  Defining significant standards of CSR and SDGs
sustainable development contexts for appropriate corporate development

2022 | Development of quality and social responsibility | e  Defining CSR and quality development guidelines
and sustainability development to be rolled out |  Short and long terms action plan and guidelines in

across business chain place
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Siam Steel Service Center Plc. PART 1 Business Operation and Performance

Since 2020, social and environmental responsibility has integrated into work process of every
department through training, workshop, and improvement of standard systems in accordance with the new versions
of Quality Standard System ISO 9001:2015, IATF 16949:1016; Environmental Management System ISO 14001:2015;
Energy Management System ISO 50001:2001; and Occupational Health and Safety Management System 1SO45001.
Corporate context survey and review have been carried out to standardize measures for social and environmental
responsibility toward sustainable development and corporate innovation management in accordance with the Innovation
Management System ISO 56002:2019. This ensures all employees realize that every activity implemented shall rec-
ognize social and environmental responsibility toward organization development that balance, stabilize and sustain
growth with happiness. This has helped improving effectiveness and organization capacity concerning creative ideas
and social responsibility through innovation process e.g., community networking, product development from local
wisdom. Consequently, the Company has passed the Innovation Management System (ISO56002:2019) test con-
ducted by the Management System Certification Institute (Thailand) under the competitiveness capacity improvement

through innovation program.

On 28 February 2021, the Board’s Meeting resolved for the review of Business Ethics and Work
Performance Guidelines Handbook specifying performance standards of business operation for all group of stakeholders.
The Handbook is disseminated via various channels e.g., Email, intranet, and Company’s website at www.ssscth.com
covering various matters including continuously trains and monitors the compliance practices of employees and the
newly recruits with the Handbook. As for the year 2021, no action violating the ethical and work practices was found.

Implementation of CSR Strategy for Sustainability

To meet the TIS 9999 standards, the Company establishes the Industrial Standard Following
Sufficiency Economy in Industrial Sector (TIS 9999 volume 1-2556 B.E.) working group comprising vice president,
senior executives, and representatives from departments/units for cooperation.

The revised CSR policy as mentioned in Attachment 5: “Roles and Responsibilities of Stakeholders”

as guidelines for implementations responsible for any impact stemming from the Company’s operation.

The Company stipulates for the adoption of “The Sufficiency Economy Policy for Industrial Sector”

(TIS. 9999) to its corporation. Various factors are taken into management and operation including moderation,
reasonableness, self-immunity, as well as knowledge and virtue. This aims to achieve a balanced development in
economic, social, environmental, and cultural dimensions that sustains stability and growth as well as brings about
happiness and readiness of being able to take on internal and external environmental changes and uncertainties.
Accordingly, the Company sets forth its operational guidelines as follows:

1. Promotes personnel engagement by boosting the consciousness, knowledge and virtue of

the employees, with the aim of equipping them with the philosophies of self-sufficiency, well-
roundedness, prudence, integrity, diligence, patience, unity and sharing;
Appropriately and fairly respects and cares for the stakeholder interest as well as legal rights.
Develops a holistic and systematic management structure, in terms of leadership, planning,
implementation, monitoring, improvement and information technology, with the goal of creating
efficient and effective business outcomes.

4. Encourages personnel to learn about, and gain a better understanding of, the benefits of natural
resources and ecosystems, which include land, water, forest and biodiversity, all of which play
a vital role in fostering human minds, livelihood, and interdependency.
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Siam Steel Service Center Plc.

achieving sustainable development as follows:

Framework 1. 3 Rings, 2 Conditions, and 4 Principles Strategies

Part 1 Business Operation and Performance

Framework for Industrial Standard Following Sufficiency Economy in Industrial Sector
(TIS 9999 volume 1-2556 B.E.) as applied by the Company since 2014-2021 is illustrated as shown:

Philosophy of Sufficiency
The Middle Path

= Participation af personnel

* Respecting the interests
fo stakeholders

= Holistic Management

= System Approach

Sufficiency Economy Philosophy

Changing Environment

= Social

* Tachnology

* Economy

* Environment

» Polities and
Regulatians

toward Balanced and Sustainable Development

TIS. 9999 - The Guidance on Sufficiency Economy for Industries
Throughout 2020 - 2021, the Philosophy of Sufficiency Economy based on the Guidance on
Sufficiency Economy for Industries (TIS. 9999) as shown above, had been applied, both internally and externally toward

Ring 1. Moderation - Sufficiency for needs and appropriateness for one’s status, society, the environment,

and the culture of each locality, at a level of not being too much or too little so that it causes suffering to oneself.

This concept consists of:

(1)
(2)

Conducting social activities that one is interested in and prepared to do;

Planning social activities in a systematic fashion and gradually expanding step-by-step, without

precipitation or anticipation of quick results;

Allocating budget monies to properly carry out social activities, at a level which does not exceed

one’s capacity to be responsible for, and does not create burden or trouble for, oneself and others;

Using resources economically at the best value; and

Promoting the production and management of community products in line with market needs.

Ring 2: Reasonableness - Reasonable decision-making about implementation based on academic, legal,

and cultural principles, by thoroughly taking into account relevant factors, circumspectly forecasting outcomes, selecting

something good and appropriate to apply, and treating stakeholders in a reasonable fashion. The stakeholders consist of:

2.1

66

Shareholders

»  Sharing benefits on a fair and regular basis.

» Managing with transparency and be auditable.

»  Providing support for social activities that benefit society as a whole, as well as the organization.
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Siam Steel Service Center Plc. PART 1 Business Operation and Performance

2.2

2.3

2.4

25

2.6

2.7

2.8

Executives and employees

e Treating executives and employees as family members.

e Promoting executives and employees’ quality of life.

»  Encouraging executives and employees to use resources with the best value.

«  Promoting employees’ personal financial management, such as savings, household accounting,
and financial planning.

e Promoting sports and recreation for executives and employees.

e Encouraging executives and employees to participate in social activities in a serious, concrete
manner with cooperation at all levels.

e Supporting social activities to be carried out in a circumspect and reasonable fashion.

Customers

e Treating customers as family members e.g., by being friendly to them.

e Pricing goods and services on a fair and reasonable basis.

»  Providing products/services and management that meet national and international standards.

e Providing accurate, complete information about products and services.

« Managing customer relations before and after sale to ensure customers’ maximum satisfaction
with products/services.

« Jointly carrying out socially-beneficial activities.

Partners
e Treating partners as family members, such as providing cooperation, opportunities, and support.
e Supporting business related activities in order to jointly develop the market.

« Jointly carrying out socially-beneficial activities.

Competitors
e The competition must comply with the legal, ethical and code of conduct frameworks.

e Jointly carrying out socially-beneficial activities.

Communities
e Governance that shall not create problems on community so as to achieve common benefits,

e.g., conducting volunteer activities for community development.

Society
e Supporting social activities in different areas, such as education, occupational promotion, and

assistance for the disadvantaged.

Environment

e Conserving natural resources and environment for sustainability, both inside and outside the
organization.

e Promoting and supporting projects relating to natural resource and environmental conservation,
such as providing educational programs for employees and community members, as well as

organizing projects to improve or rehabilitate the environment.
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Siam Steel Service Center Plc. Part 1 Business Operation and Performance

Ring 3: Good immunity - Preparation of personnel and the organization to respond to domestic and

international changes and impacts including social, technological, economic, environmental, and political, by taking

into account the possibility of potential situations in the near and distant future. Personnel shall be able to adapt, seek

opportunity, respond in a timely manner, and possess competitiveness.

3.1
3.2
3.3
3.4

3.5

3.6

3.7

3.8

Providing assistance to local community/society toward sustainable self- reliance.

Providing cooperation network that creates synergy for carrying out collective work.

Appointing personnel responsible for managing social activities to ensure continuity of such activities.
Promoting the use of wisdom of the organization’s personnel or local wisdom/local scholars in order
to develop social activities respond to community needs and the concept of creative economy.
Providing systems for systematic monitoring and evaluation both within and outside the organization.
Encouraging personnel to realize the importance of continually being initiative.

Promoting the laying of a strong foundation for marketing by gradually expanding markets from the
local level to the regional, national and international levels, reducing risk through market diversification.
Providing knowledge of copyrights, trademarks, patents, designs, invention, etc. to protect Thai
intellectual property both inside and outside the country.

Condition 1: Knowledge

1.1
1.2

1.3

1.4

1.5

1.6

1.7

Creating knowledge within the organization.

Transferring knowledge, skills, experiences, and expertise to personnel in the organization as well
as to people outside, as necessary and appropriate.

Providing on the job training to employees, and promoting the application of knowledge and skills
gained during training to their actual works as well as to benefit others.

Promoting and providing opportunities for employees to participate in the operational process ben
eficial to the organization, such as management activities and social activities.

Encouraging employees to independently give comments that are beneficial to the operation of work
and activity, problem-solving, organizational development, or other matters.

Developing the organization to become educational or learning center for sufficiency economy of
society.

Creating an organizational culture based on sufficiency society.

Condition 2: Virtues

2.1

2.2

23

68

Integrity

o Operating business and social activities with integrity, such as transparent and auditable
bookkeeping.

» Extolling good people to serve as a role model for personnel in the organization and society.

» Raising employees’/general public’s consciousness of doing good without expecting anything
in return.

Patience

e Encouraging employees to work with diligence and patience. Providing diligent allowance,
bonuses, benefits, and rewards as appropriate.

«  Supporting doing good activity by employees/the general public, such as social activity.

Sharing

e Encouraging employees/the general public to have a love for, a bond with, and a gratitude
towards themselves and their family, co-workers, the organization, community, society as a
whole, and the nation.

«  Encouraging social activity that creates love and harmony to repay the land’s beneficence.
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The principles of TIS 9999 as adopted by the Company for personnel and organizational behavioral changes
that creates balanced development are elaborated as follows:

Principle 1. Involvement of people
The Company promotes personnel collaboration in the improvement of corporate efficiency and effectiveness.
This is being done under the principle that personnel at all levels are assets of the organization, with collaboration their

knowledge and skills are maximized to fully benefit the organization.

Principle 2. Respect for stakeholders’ interests
The Company accepts and focuses on stakeholders’ interests and legal rights, and responds to their
concerns in an appropriate and fair manner.

Principle 3. Holistic management

The Company considers matters in a systematic and comprehensive fashion, including leadership, planning,
customer focus, personnel, information, process, and business outcomes. Moreover, the Company takes into account
organizational interests in the short and long run which are determined as factors supporting the development of clear

vision toward desired directions.

Principle 4. Systematic approach to management
The Company systematically identifies, manages, and facilitates understanding of related processes, in
terms of input, process, outcome, feedback, and the environment. The said factors are taken into planning, organization

structuring, governance and control processes for efficient and effective achievement of the corporate objectives.

Process Innovation and Sustainable Development
Innovations for Business and Society

Process for Corporate Innovation Promotion

PROMOTE LEARNING, PRACTICING,

Y

PAST- CURRENT-FUTURE DATABASE SCANNING

4 N

DEFIND OBJECTIVE

INDECATORS SIMULATION, TRY OUT, IMPROVE
TO SUIT ORGANIZATION CULTURE,

MEASURABLE

Y

TARGETS

i

THE RESULTS ARE

INNOVATOR SUPPORT AS PER

STRATEFICATION / CREATING
AN INNOVATION

Y

THE COMPANY’S CULTURE OF INNOVATION
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The Company is committed to continually develop its CSR activities. More importantly, the Company
launches various activities as well as improved processes to enhance creative thinking of employees. In 2019, the
Company promoted innovative thinking resulted in the existing innovations including innovations for employee, business

and society as details shown.

Innovation for Employees
To ensure employees are “Happy at Work” according to the operational guidance of giving consultancy;
creating happiness; supporting problem solving; developing EQ, enhancing volunteer spirit, and increasing life skills

through the following innovations:

Innovation Objective
Keep Sorrows in Jar-Open the | To give empathy for employees to be able to solve their problems and find way to happiness,
Jar to Face Problems the chat on LINE application is used in this regard.
Merit Saving To promote happiness and EQ development
Lawyer to Be To provide legal advice on financial issue
Happy Smile Pha pah To promote the sharing of happiness and smile to society
SSSC. Health Care To facilitate sick employees by introducing medical specialist and accompany them to the doctor.
SSSC. Fixit To provide electrical appliance repair service for employees, free of charge, by technicians of the
Engineering Unit

Innovation for Business

To reduce waste in the production process and to increase agility that responds more quickly to
customers’ needs, the FIT & FAST strategy implemented in 2021 is as follows:

1. Reduce Top - End : to reduce waste as a result of degradation products from first grade to second
grade to meet customers’ requirements

2. Width Control : to control the width of steel coil so as to reduce waste which promotes effective use
of steel.

3. Thickness Control : each steel manufacturer has different steel thickness control, as such, purchasing
methods for the same order of thickness of raw steel has been applied for suitable thickness and to reduce excessive

steel weight.
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Innovation

Objective

Output

Fit - Fast - Smart Production

Truck Queue

(continuing development)

Barcode for Steel Pallet

(continuing development)

Receiving Mother Coil

(continuing development)

Develop online program for purchasing,

manufacturing, and delivery.

Develop logistic application for product

delivery

Develop real-time tracking program for

Steel Pallet.

Develop barcode reader program
applying on domestic and foreign

venders

. Reduction of human error

. Cost saving

. Developed IT by SSSC

. Response to customers’ needsTime Efficiency 93.54 %
. 96.94% customers’ satisfaction, increased by 1.68%

. Sub-contractors received fair treatment

. Reduction of traffic jam

. Reduction of waiting time

. Real-time mobile queuing application available

Reduction of storage errors

Exact number remain in the plant known

More effective of management

Reduction of loss

Reduction cost

Effective stock optimization

Reduction of defects of Receiving Mother Coil
Reduction time consuming

Application of barcode reader to all suppliers

Innovation for Society

Innovation

Objective

Output

Safety Learning Center

Learning Center for Drug

Prevention and Resolution

To promote corpus of knowledge and to set up

center for safety, 5s, CCCF and Kaizen learning

To debrief the practical prevention and

solution to drugs for subsequent roll out.

Established learning center for occupational safety,
health and environment of workplace

Learning equipment and tools for Ministry of Labor’s
safety learning center

Center for lesson learned on prevention and solution

to drugs according to the TO BE NUMBER ONE project
Center for lesson learned on standard on prevention

and solution to drugs in an establishment (SDE)

*** Despite Covid-19 situation, the Company continuously develops, disseminates knowledge, organizes activities with firm adherence to Covid-19

*kk

protective measures

The internal process development and improvement for innovation creation throughout the years

2020-2021, the Company conducted training and gave advice on Increase Productivity by Lean & IE Techniques

aiming at reducing loss in production process and increasing flexibility responding to customers’ needs more quickly.
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Key Elements of ISO 56002:2019 Innovation Management System

CONTEXT OF THE ORGANIZATION [ 4 ]

LEADERSHIP [5]
Commizent, vision, strategy, policy

cmuope ), OFERATONS (8)
[833]) -

PERFORMANCE

EWLURTION [ 8 )

>

Key Elements of ISO 56002:2019 Innovation Management System

Since 2019, the Company has joined the Process Innovation Coaching Program with the Stock Exchange of
Thailand and the National Productivity Institute. The purposes are to develop and uplift the Company’s internal process
toward innovation creation, thinking development, be open minded for business know - how. Subsequently, be able
to apply acquired knowledge and skills to existing and state of the art technologies responding to customers’ needs
and satisfactions. In 2020, the Company participated in the workshop on ISO 56002:2019 Innovation Management
System held by the Office of Industrial Economics and the Management System Certification Institute (Thailand).
The workshop aims at strengthening competitive capacity to meet international standards for innovation management
and networking. Thus, participants are able to apply to their management of the Company’s innovations in conformity
with international standards so as to achieve the followings:

1. The increase of new markets, business growth opportunities and income;

2 Cost saving and reduction of innovation risks;

3.  Higher effectiveness and capacity in relation to innovation creation; and

4 Social responsibility cultivated through innovation processes e.g., community networking, product

development from local wisdom.

The Company has been honored by the Management System Certification Institute (Thailand) for its

application of ISO 56002 Innovation Management System to the organization.

Innovation Organization
The Company places grate importance on establishing an innovation organization driving toward being an
excellent organization through 4 aspects of innovation development as set forth for the years 2021-2025.

Goals for 2021 - 2025 To become excellent innovation organization through development of innovation

in 4 aspects
2021 - 2022 1. Innovation for Societies
2. Operational Innovation
2022 - 2025 3. Product Innovation
4. Business Innovation
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3.4.2. Social Performance
1. Occupational Health and Safety
The implementation of occupational safety, health and environment of the workplace for
employee, contractor, sub-contractor, community, and stakeholder under the SSSC core value “Safety First, Customer
Satisfaction, Social Care, Continual Mobilizing for Development” in compliance with ISO 45001.

Policy on Occupational Safety, Health and Environment of the Workplace

The implementation of occupational safety, health and environment of the workplace is regarded
as duties and responsibilities of every executive and employee. It is considered important that whenever accident
occurs to the transport truck on which the names of the Company and customer are attached, as consequent damage
is not only to the truck and goods being transported, but also to the environment.

The Company, therefore, implements its Occupational Safety, Health and Environment of the
Workplace Policy and has been certified ISO45001 accordingly. The policy stipulates that:

(1)  The Company shall be committed to creating safe and pleasant work environment so as to
protect employees from work related injuries and illness. Workplace environment is created
taking into account purpose, size and context of the organization as well as potential risks;

(2)  The Company shall comply with legal requirements and stakeholders’ needs;

(3)  The Company shall be committed to eliminating and reducing occupational health and safety
risks;

(4)  The Company shall be committed to continuously improving management of occupational
safety, health and environment of the workplace;

(5) The Company shall be committed to providing advices and ensuring the participation of
workers through various processes;

(6) The Company welcomes delegations paying study visit to observe safety, occupational
health, and working environment as well as disseminates related information in this regard

to public and concerned parties;

Risk assessment shall be carried out regularly with according improvement to meet required
standards so as to prevent workplace and other related accidents. Key performance indicators (KPI) shall be identified
to assess each employee’s performance applying CCCF (Completely Check Completely Find out) to achieve the
required zero accident through observation and identification of any possible harm that may occur while working

(CCCEF for factory = 2 items/person/year, for office = 1 item/person/year). KPI of each unit shall be at zero.

To facilitate the management framework of health, safety, and wellbeing, the Company adopts the
7 Golden Rules to implement VISION ZERO strategy for zero accidents and healthy work. The implementation aims

to develop safety management system leading to safety culture in the organization.
The 7 VISION ZERO golden rules consist of 1) take leadership, 2) identify hazards, 3) define targets,

4) ensure a safe and healthy system, 5) ensure safety and health in machines, equipment and workplaces, 6) improve
qualifications, and 7) invest in people.
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Accident statistics or leave rate or sick leave during the year 2021

2021 2020 2019
Injury Frequency Rate (I.F.R.) Time/Million Hours 0.85 0 2.49
Occupational Related Diseases Rate (ODR)(no./Million Hours) 0 0 0.83
Injury Severity Rate (I.S.R.) Day/Million Hours 1.14 0 8.29
Leave Rate from Work Related Injuries (AR)(no./Million Hours) 1.59 1.73 413
Occupational Fatality Rate (person) 0 0 0

The Company has continuously implemented “Safe Drive for Truck Sub-contractor” in alignment with the
SDG 13 “Climate Action” and SDG 17 “Partnerships for the Goals” since 2016. Transportation of goods to customers
via contractor/sub-contractor who shall have medical checkup before starting, and whose transport truck and equipment
shall be also checked for safety. This is to prevent and lessen pollution impact from the accident. The Company also
implements “Truck Queue Program” in alignment with SDG 16 “Peace, Justice and Strong Institutions” by developing
logistic application software for transportation of goods whereby after the said medical checkup and truck and
equipment safety check are done, truck queue can be obtained via the application installable on mobile phone.

This has created fairness for sub-contractor while lessened traffic congestion and waiting time.
All truck sub-contractors have been trained to instill safety consciousness.

As outcomes of the aforesaid implementations and training, in 2020 and 2021, there were 8 accidents each
year compared to 12 accidents in 2019 whereby all are minor accident e.g., sudden stop, broken package.

The Company received National Honorary Award for Outstanding Establishment (platinum level) on Occupational
Health, Safety, and Environment in the Workplace in 2021 which the Company received such award for 13" time.

2. Respect for human rights and fair treatment of labor

The Company recognizes the respect for human rights to protect, respect, remedy; and ethical treatment
for labor as factors creating added value and production growth. Therefore, fair and impartial treatment of labor as
well as the provision of learning opportunity are emphasized. The guidelines for practice in this regard are as follows:

«  Gives supports and respects the protection of human rights e.g., acts against labor exploitation

and child labor.
« Establishes working system emphasizing health and safety in the workplace.
«  Provides fair terms of employment, and competency-based wage payment.

« Provides appropriate welfare as necessary, support the development of quality of work life.
The Company is committed to conduct it business under good governance principles together with

ethical care for stakeholder, society, and environment under the innovation policy stating “the Organization shall ensure

employees’ wellbeing and enjoyment at work.”
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Every director, executive, and employee shall strictly comply with the said policy as well as
Company’s rules and regulations. They shall also act in compliance with laws and principles of human rights related
to the Company’s business. In connection to this, the Board and the Corporate Governance Committee stipulate the
following code of conduct.

(1) The Company adheres to the principle of human rights and respects for dignity and privacy of
director, executive, and employee. Equal employment opportunity is open for all without
discrimination against nationality, race, family status, gender, age, religion, believe, and social
status.

(2) Executives and employees have equal opportunity to receive training and development
concerning knowledge and capacity enhancement suitable to their respective career positions

(3) Personnel of the Company shall comprehend laws related to their duties and responsibilities and
strictly comply with accordingly. If in doubt, they shall seek advice from the Legal Department,
action without advice in this regard is prohibited.

(4) Director, executive, and employee must perform their duties with integrity recognizing ethical
advantages of the Company.

(5) Director, executive, and employee shall behave politely, equally and impartially to others
regardless of nationality, race, family status, gender, age, religion, believe, and social status.

(6) Director, executive, and employee shall respect the good culture and tradition of Thailand and
other countries where the Company doing business with, and in the manner suitable to the
socio-economic situation of respective countries. This is to ensure business operation does
not contradict culture and tradition of country of destination.

(7) Director, executive, and employee must pay equal respect to stakeholder rights and not violate
privacy, treat them with respect and dignity regardless of educational background, rank, race,
nationality, religion, and gender.

(8) The Company must adhere firmly to human rights principles, provide knowledge and
understanding concerning human rights principles to its employees for them to be able to transfer
their actual works; not support any activity violating human rights principles.

(9) Whenever irregularity is detected that may affect workplace safety, executive and employee

shall report to personnel in charge for prompt action.

Guidelines for Business Operation with Respect for and Support of Children’s Rights

The Company continually places great importance on respecting for and supporting of children’s
rights. In connection to this, policy is instituted stating clearly that there shall be absolutely no employment of illegal
child labor, human trafficking, forced labor or slave labor or forced overtime labor, labor under the age of 18, and the

underage; unless provided by laws and regulation concerning age, working hour, payment, health, and safety.

In 2015, the senior executives of the Company declared the intention to promote Children’s Rights
and Business Principles. For all levels of employees to obtain knowledge and better understanding concerning
respect for children’s rights, since 2016, the Company has joined the Thaipat Institute in collaboration with the UNICEF
applying the following 10 principles of “Children’s Rights and Business Principles - CRBP to its business operation
with respect for and support of children’s rights.

(1) Respects for children’s rights and be committed to supporting human rights of children.

(2) Supports the elimination of child labor in all business activities and business relationships.
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(3) Provides decent work for young workers, parents and caregivers.
(4) Ensures the protection and safety of children in the workplace and all business activities.
(5) Ensures that products and services are safe, and seek to support children’s rights through them.
(6) Uses marketing and advertising that respects for and supports of children’s rights.
(7) Respects and supports children’s rights in relation to the environment and to land acquisition
and use.
(8) Recognizes children’s rights in security arrangements.
(9) Helps protecting children affected by emergencies or disaster.
0

(10) Reinforces community and government efforts to protect and fulfill children’s rights.
Age-Friendly Business
Since 2016, the Company has become partner of the Age-Friendly Business Network with the Thaipat
Institute and the Department of Elder Affairs, Ministry of Social Development and Human Security; in preparation for
the aging society of the organization and of the country. In this regard, the Company set forth the policy or “Business

Guidance on Older Persons” for application to business activities in relation to the elderly.

Preparation
(1) Gives pledge and be responsible for personnel entering old age.
(2) Ensures the age friendly products and services are designed and developed.

Protection

(1) Respects for and promotes elderly rights in making business transaction and transaction in
business chain.

(2) Ensures that the elderly is provided with welfare, health and safety in the workplace and business
activity.

Participation

(1) Provides valuable work and working environment flexible for the elderly as well as opportunity
to cooperate and invest in the business.

(2) Provides knowledge management system where knowledge, experiences and wisdom of the
retiring personnel is shared to others.

(3) Advocates government roles and civil society concerning the protection of welfare of the elderly.

Business and Human Rights Action Plan 2019 - 2022

The Company strongly commits to run its business with responsibility to respect for human rights,
avoid abuse or negative impact on human rights. The Company has adopted the National Action Plan on Business
and Human Rights phase 1 (2019 — 2022) as the Company’s Action Plan 2019 -2022 encompassing 4 priority areas:
1) Labor; 2) Community, Land, Natural Resource and Environment; 3) Human Rights Defenders; and 4) Cross Border

Investment and Multinational Enterprises.
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The Company’s Human Rights Performances of 2021

(1) Reviewed business ethical policy in relation to human rights to ensure all employees receive
equal treatment without discrimination against race, religion, and physical appearance. Increased
living expense for employee with disability as all employees are regarded as valuable asset.

(2) Made mutual agreements with trade partners, particularly with the contractor through business
value chain, to implement policy and operational guidelines combating the violation of human
rights and not involve in any fraud. Trainings concerning measures combating violation of
human rights and fraud were conducted to enhance understanding and participation of suppliers
providing freight service to the Company.

(3) Promoted equality in race for every individual employee by putting up notice board and signboard
in 4 languages: Thai; Japanese; Khmer; and Burmese to facilitate foreigners working with as
well as those visiting the Company.

(4) Adopted the 10 principles of Children’s Rights and Business Principles under the cooperation
with the UNICEF, and carried out according continuing training to ensure all business activities
place great importance on children’s rights.

(5) Reviewed the age-friendly business policy or business performance guideline in preparation,
protection, and cooperation for aging society of the employees and country.

(6) Setforth policy and guidelines in respect for law and international human rights binding directors,
executives, and employees to attach to. It is the responsibility of the Legal Department as a
compliance unit to monitor, audit, and assess the compliancy in this regard and report to the
Company’s Board for acknowledgement.

(7) Implemented stringent auditing and monitoring to ensure the conformity with relevant environmental
law that there shall be no environmental human rights violations, published risk management

handbook, and continuously carried out human rights risk assessment.

Summary of 2021 Monitoring

»  The Company, customer, partner, contractor, and stakeholder in business chain act completely in
compliance with labor law, policy and guidelines. No illegal act in relation to labor law, violation
of human rights and human trafficking was committed.

» The Company received Exemplary Organization for Human Rights (honorable mention award for
large enterprise) for 3 consecutive years (2019 and 2021) from the Rights and Liberties Protection

Department, Ministry of Justice.

3. Care for and Development of Employees’ Potential
Besides, recognizing basic rights, occupational rights, freedom to join trade union or other activities,
employment, employment relation, working condition, health, and work safety; the Company also introduces an

innovation under the policy stating “the Organization shall ensure employees’ wellbeing and enjoyment at work.”

In addition to the aforementioned innovations and policies, the Company has stipulated policies for
employees’ wellbeing and enjoyment at work such as:

e Prevention and solution on sextual harassment in the workplace;

e Management and solution for AIDS and tuberculosis in the workplace;

e Completely Check Completely Find-out (CCCF)
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The Company entrusts core leader with health promotion, committee with 5s inspection, and working
group with KIZEN activity on non-formal vocational education. The Company’s non-formal educational program has

been recognized as a model for Best Practice of the Samutprakarn Province

Results of Employee Care through Innovation

Employees are proud of being part of the organization where they can rely on in every matter even
family matters as most of employees migrate from upcountry. This has been in alignment with the Company’s
resolution or human resources management policy stating:

“Organization shall ensure employees’ wellbeing and enjoyment at work.”

Operational Data Unit year
2019 2020 2021
Total employee person
e permanent person 463 415 440
e temporary person 0 0 0
Number of employees by gender person
e Male person 353 309 334
 Female person 110 106 221
Number of employees by level person
e  Operation person 319 226 242
e Supervisor and technician person 120 167 175
e Manager person 24 22 23

Percentage of retirement age

»  Within 5 years (age 55-60) % 8.62 13.2 14.38
»  Within 10 years (age 55-60) % 25.64 31.7 31.74
Turn Over Rate % 1.16 0.90 7.63
Returning rate after maternity leave % 100 100 100
Child-care quitting rate % 0 0 0

Number of employees being member of Safety Committee

»  Employer representative person 8 8 7
Employee representative person 7 7 6
Average training hours Hr/person/year 11.42 6.00 5.40
Percentage of received performance assessment and career advancement plan % - - -
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Operational Data Unit year
2019 2020 2021
Employee earnings ratio - female to male * total female earned/total no. of female to total male

earned/total no. of male

e Operation 1:02 1:04 1:07
e Supervisor and technician 1:11 1:16 1:14
 Manager 0:79 0:73 0:68
Percentage of priority delivery person, contractor, business partner % 100 100 100

having been screened for human rights

Percentage of processes in which human rights impacts are assessed % 100 100 100

Percentage of employees who have undergone policy training and %o 100 100 100

anti-corruption practices

Number of written social impact complaints and formal corrective action time 0 0 0

Customer satisfaction survey results % 93.50 94.81 95.05

4. Social and Community Responsibility
The Company fully recognizes community and society as stakeholders in its business chain who
could impose impact on the Company and vice versa. As such, business operation is responsible for community and
society covering environmental impact management; health and safety; participative community development; shared
values creation in various fields so as to secure community’s confidence in the Company; foster coexistence, trust,

and mutual benefits.

To sustain community and social development of the Company, in 2021, the Company continued
adhering to royal development principles of His Majesty King Bhumibol Adulyadej the Great: Understanding, Gaining
Insight and Access, and Engaging in Development which are regarded as 3 steps to success.

Understanding: When doing anything, one needs to understand the problems, the ways to solve
the problems, the process to tackle the problems while enhancing the mutual understanding between development
providers and recipients.

Gaining Insight and Access: Once both parties thoroughly understand each other, actions should
be taken with the cooperation among related parties. Equipment and materials must be accessible. All parties should

join hands to work together.
Engaging in Development: When each party understands each other and unites, the development

effort will then continue and sustain without affecting economic, social, environmental and political systems. On the

other hand, it will lead to balance, stability and sustainability.
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These three steps lead to the development of community with sense of belonging, and sustainability.

Company’s business impact on community and society

In 2021, the survey and dialogue with all stakeholders, especially the representatives from various

communities and all sectors/parties, has shown that neither direct nor indirect impact or damage stemming from the

Company business operations on local communities and societies.

However, the Company utilized the outputs from the survey and dialogue to prepare continuing

projects to support community and society. Projects and activities implemented in this regard by the Company in 2021

were as follows:

1. Project Improving Quality of Work Life

Objectives 1.

Employees are able to work without stress or anxious about Covid-19 outbreak in the workplace.

2. To boost morale and job security for employee to overcome economic disruption from Covid-19

Targets Issues at least 1 proactive surveillance measure for safety in workplace
2. Develop at least 1 criteria of job security for employee
Outputs Issued 1 proactive surveillance measure to prevent the spreading of Covid-19 in the workplace
Conducted Covid-19 testing for 471 employees and no infected found
Increased deposit rate, contribution to provident fund, and extra payment to employees.
Outcome Employees are motivated with happiness at work

Result of the implementation of the project leads to the drawn-up framework for sustainable development

of work life of employees 2021-2022.

Safe and
Healthy Environment

N -/
© = @
i

ez rakawstgninwas

<
. inxtaezail
—— Development of

The total IHa '.|;;'|(.l<\

Constitutionalism

avuildud anfud ey resn

wiafaeroa] il

Social Integration

sl gy nevaengwm

wigntrrnyiplsnis

80

Human Capacities

FORM 56-1 ONE REPORT 2021



Siam Steel Service Center Plc.

PART 1 Business Operation and Performance

2. Project Disease-free Community
Objectives | 1. To leverage the prevention and control of Covid-19 in the community
2. To gain confidence among community members concerning prevention and control of Covid-19
Targets Issues at least 1 proactive surveillance measure to prevent the spreading of Covid-19
2. Defines at least 1 method to specify area and mean to protect community members from Covid-19
Outputs | 1. Site visit with Department of Disease Control and local hospital providing knowledge of Covid-19
prevention and distributed face masks and alcohol
2. Put out sign board for specified area
Outcome | Cooperation from community members concerning Covid-19 prevention, spreading of Covid-19

decreased.

Development of Community and Society Activities

o Public participative crime prevention networking in sub-district

e Dialogue on CSR - DIW Continuous Award 2021

e Community donation: recycling plastic bottles into monk robes

»  Site visit for community sustainable development alternatives

Social Activities

»  Supported soft drink for public health official and government bodies

e Blood donation

»  Site visit with Department of Disease Control and local hospital providing knowledge of Covid-19

prevention and distributed face masks and alcohol
»  Supported food for medical personnel
e Supported consumer products to construction workers
e Supported Metal Sheet for roofing

o Cooperated with trade partner donating Vaccine Cold Box to hospital, medical institute, and

Provincial Public Health Office
e Support blood pressure monitor to medical institute

Knowledge Dissemination

e Seminar for lesson learned on “Uplifting Quality of Life”
e Seminar on “10 Days Breast Feeding”

e Knowledge sharing on Green Industry

Learning Center for Safety

e  Safe drive training for truck drivers

» Received delegations paying study visit to the center
Learning Center for Drug Prevention

« Exchange learning on TO BE NUMBER ONE club management with private and government

sectors
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4. Labor Relations and Welfare
e SSSC. Zero Accident
» Gifts for the newborns of employees
o Supported rewards at the AGM and sport equipment to labor union
e Activity to preserve Thai tradition
e Dialogue on CSR - DIW Continuous Award
»  Supported scholarship for children of employees
e Organized ATK testing for every employee
e Support of consumer products for employees under quarantine
e Activity on stay away from drugs

» Election of welfare committee in the workplace

5. Personnel Development
» In collaboration with medical institute, organized research project on occupational health
e Conducted training on FIT 4DEE and prevention of hearing impairment caused by noise
e Leading Team Program training
e Training under organizational development toward green industry level 5 program
e Conducted training on energy related laws and machinery
e Provided knowledge on fire evacuation
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